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FORWORD

Dir. (Ms.} Hendrymith Lepcha

t gives me a greal honour and pride to publish the consclidated repeort

/ol the sctivities indertahen and the sincere efforts made by our VHAS

team in tha year 201 7-2018, We take pride in the many achievements and

milestones that the Vialmtany Health Association of Sildkim has hufilled thas

year o many diferent fronts. These acoomplsbments have been made

possibibe by the sincere dadication of cur Stalf and Board Members. Evarvone
deserves congratulations and appreciation for thear dedication and elforts.

Charing the wear cur relatienship with the State and Unlon Gowvernment of
Indiz remained wery cormdial as wsual; howewer, the Voluniary Healh
Ausgeialion of Sikhirn had a Brted namber of programs with them. Our
endesvours particularhy with the department of Fealth Care, Human Semvica
& Farmmdly Welfare and Departrment of Social Justice, Ermpowerment & Wallars
ket cur relatiors very frendly end productive. We henve been able o mobiliza
suppet from the Mational and Infermational fundng agencles for the
enhancement of the underserver] people of far reaching areas. On bebhiad of
thiz WHAS, | extend slncere gratitude to evervone for thely encouragemaent,
suppet and kind cooperation,

Chuir relalbonship with the BME&EDD, Gowminend of Sikkim conlinuoes 1o
strangthan us i many ways. Togethes, we conducted the Soclal Audit for
MGHRECGA in whaole 176 Gram Panchagets successiully this financial year On
behalf of VHAS, [ would ke to thank the deparirend for gliing us the
respenshility of managing the Socal Audit, Duse fo oo accomplishmenss,
WHAS has been dentilied as the Social Audi Unit {SA0LT-SEkkim of the State.
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Wa further extend sncere gratibde fo [IMK- Belgium for their contired
support of the PARAS THEEZLUM project lor mamy years.

Wa are vary thankdul to Mr, Alok Mukhopadbaeny, Chied Executive of WHAL
ard Mew Dedhi for his dedicaded and efficient team at WHAI and for their
conalant support, guidence end encouragemant to YHAS. We look forwand 1o
contimuing this woenderful relationship m future

| @ exctrermehy grabefid 1o the Executive Board menibers for their valshle
contributions and steady cooperation. Lastly, [ offer lots of thanks and
appreciation bo our co-pperative, bighhy energetic and supportiee Team a8
WHAS, I would not heve been posshle o carmy oul the VHAS activities
witheurt thelr constant positive commmitrmeant, sincerity and dedication,

WHAS weuld Bke 1o acknowdedge the contribidicns made by mdiddials, the
Government. funding agencies, and other member crganizations that help
woirk towsards achiesing the vision and mission of the crganization. | do hope
and pray that with everpone's conlinoed sineere affart, the coming vear will ba
even more productive and successhul than this pest vear,
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EXECUTIVE DIRECTOR'S DESK

L B. B. Hai

An armual repoet gives mformation shout the crganeation’s activities and
financlal performances and | am very happy te display the Anrual Report for
2017-18, which lighlights WHAS achissements and ils conbimumns rvalng o being
about & desired change in the Iitle that we do, The report refiects wpon what has
heen achieved and how our esgantzation has contribuded to the groash and
development ol sociely during the ksl financial year, Sdditionally it measimes the
organization’s yearly outputs. As the years pass, WHAS famiky grows and so do
our responaibiities. VHAS contimuees to expand wear by wear with respect 1o B
social responsibilities. We heve widened ouwr base bo ceganize the healilh and
dewelopment needs of the Sikkim's people through s stafus 25 & non-
governmental organization. WHAS merches forwerd with confidence and
dedication in every eflont and challenge. Belore | go any further, | st hank our
supporters. Without their consitent encowragement,  would not hewe been
posaifle o achieve s rmuch.

First, | would ke to axpress oy heartieh gmthade o DMK Belgiom for
sugsproeting the PARAS THEEZLUM i the Easl disirict of Sidam. The project has
been infroducad in the new arcas of Pachak, Kameray, Budhang and Sambaey
village hamlats, We apprectate that the affcets put Torth by the WVHAS ane able te
e our partners conlidence i our abilitles,

Speclal thanks ame extended to the Rural Management & Deselopment
Drepartment (RMEDDY, Governsment of Sikkim {or gring us an oppariumity of
'Iﬁigmtlumpnnﬁtﬂtyndﬁndalﬁmﬁf”nﬂﬁﬂlﬂmﬂu%afﬂkﬁm.

| express my hearifelt gratilude {0 the Volumtany Health Association of India
WHAL, for their condstent support and guidance rendered to s, [ eatend my
drecese gratiude te Mr Aloh Mukhopadhway, Chief Executive of YHAL New
Dielhi amd bis baam bor their kind suppart, guidance and encoursgement.

| wernikd like bo estend my sincere thanks o the Sikkim Stale AIDS Control
Society [SSACS) for their walwbie contribution in the feld of Targeted
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Irfervention Profect an HW-AIDSSTDs. Specad thanks bo the Huaman
Resource Developmant Departmment (HRDEY and the Health Care, Human
Services & Family Welfare Development, Government of Sikkim for their
kird cooperation ard suppart.

| exgrriss vrry sincere {hanks o the BCA assisted State Biodisersily Cormersation
and Forest Managernent Praject (SBFF), Department of Forest, Environment
& Wildlife Management, Government of Sikkim for selecting us a Faciltating
MGC) ler East District in the project.

| further would like to extend my specials thanks 1o the Glenmark Poundation
Pharmacy Compamny Put. Lid. for grving 1= an oppariunity fo work with thern
ard mupported with a progect on Providing Cuality Prenany Hizatth facilites and
awareness among the commumties threugh mobile health dinie in & vilages n
East Sikkim for 3 vears.

Though the chalberges o schies the desine giteames wers enormos because of
many ressons in remots rural hamlets, but we coeld owercomea micet al them due
o dedicated members of aur feam. There are namencus achieverments and fallires
wihich | recogrized as bearning beirg with e in a sceial secior. The anrmual reper]
is mat to ghoriby our worls bt to share bessons leamnt in the last yeers, Anousd
repat ks the transpanent record of our being with the organizabion and concertad
passiilke elfors made by the team with the misson and vigon of mebing s
difference in the field of community health and development ultimately beneliting
tha soclaty

W are highhy gratetid to the Exeoutive Board Members, Member Organdzations,
NGO CBOs, Irdividual, stakeholders of Programs, Colleaques, friends and
reelativees dor their hind cooperation, corsistent greatest sappor, their dedication
and selfless efforts.

| further lock farward for their selless corsistent support and quidance in the
ezt Tt



KNOWING VHAS

-_— o
Vohintary Health Association of Sikkim waes established on 22 Juby 1997
and registered under vide sl no 1083 Vol -1 dated 24,/05,/1999 wilh the
Land Revenue Department, Government of Sihkim in sccordance with
notification Mo. 2602/8,/H dated 25,03,/ 1960, The crganlzation weas
estabhshad with the basic philosophy and méssion to promete the sustamatle
cosrniby health and developrment m the Stahe of Siklam, 1 is a Siate ],
red for profit, registered and Mon-Governmental organisation waordng with
the coreepl of inegrabed commimity haalth desalopinent and action research.
It Is regstered under the Fosebgn Contributbon (Requlation) Act, 1976,
WHAS Iz exempted undear Income Tax Secthons 1 2884 of the Income Tax
Act 1961 vide, F.Nol ZAACIT/SLG Tech/2010-11/3938-40 dated
3101,20101 and under LSS BOG (5) (i ) of the Income Tax Act 1961
vide F. Mo CIT/ASLGS Tech/B0G, 1 2-13 /2806 dated 0609,/2012.

VHAS has a secular constitution with the abm of smproving the health of
averyone;  the organizabion provides dignifbed serdce withot any
diserimination om tha basis of ceste, cremd and gender. The mstitize baliowes in
sugtainable dewelopment where camemunily reaches ther desired lewe of
developrnent and then continues to archive further, The organization
andeavours to sensitlze the general public towarnds cost effective, preventive
care and the promotion of a sustainable health care sustern through readily
available ool avmilable rescurces and a scientific appeoach to heakh and
cormmuniby developenent withowt ignosing  Sikkdm's natural traditions and
culbure.

A democratically elected Executive Board Members as per the constitution
comsists of seven eminent people who govern YHAS by follaing a well-
developed ssfern of onganization. The Executive Director B supported by
corripebent oore staff e well s other fied level project stafl. People selected for
jobs are strangthened further with proper orlentation and refresher tralning
courses as are requinad. Responsibities are shared in a decentralized manner,
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Programs and performances are monitored at reqular intervale by Bakd visits
and staf mestings,

I thoe Mindatey of Hizalth 8 NGO under RCH program since 2001, VHAS has
bean inchded as one of the members In various Sockete: of Sikkim
Government. On 0 Februpry 2008, WVHAS became the recipient of
Mational Award “Rozgar Jogrookia Puraskar” from the Ministng of Rural
Devedopment, Gosvernmient of India, The recognition bas ghen enommous
strerigth as an instittion reccgrized asof State importanee,

On 2 February 20715, Rurd Management Dewelopment  Departrmsent
(RMEDD, MGMREGA State Team of Sikkém became the recipient of
Mational Award an Tramsparency and Accowmfability under MGMREGA.
Thie sarmie awward was fellcitated to Secial Audit Uniton 24" Februarny 2015 by
RMEDD Gowernenent of Sikkdrm,



Goaks & Chjectives of VHAS:-

%+ Hebping to create an atsocsphene for buikding up people's healith and
development mowement throwgh  effective campaign and
networkineg.

%+ To promobe bow cosl, appropeiate, scientific and people areribed
health and development programs in harmony with traditional
kncrdedae and skills of the varbous communities whio comprises our
mufii-athnic socely

+ To provide people’s friendy technical or professiomal suppor
tralning and quidance in the field of commmunity heakh ared
derpalopariarid

+ To strengthen professional veluntany infistives in the state through
Capacity Bullding Training and Informathen dissemination.

#  Toproomote sstainable community hesth and development througih
responsiale action and human rights related to the provision and
distrfoution of health services and deweloprment activities.

STRATEGIES OF WHAS:

Wiston: VHAS woualise: o “healthy and just society, It implles sustainable
developrvent where people are physically, osentally, secially, economicathy
devaloped and Bving in harmomy with nabure”,

Healthy and Just Seclety: Evervone gets their dae with dignlny without any
discriminalion on the basgs of caste, creed ard gender. The people can enjoy
thizir rights and exercie their duthes freeky,

Sustaknable Development: Cormmunities have reachad bo the destred lavel of
devedopatent and continue o achios: furher.

Physically: People are frea from all minor and major health iliness,

Mantally: People are free from all minor and meajos mental lloaess,

Socially: People are socialy organised, respecting & helping each other
bz Free frorn all sockal euls,
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Ecomomicalhy: Penple have better livalihood, econcomy ete

Harmomy sith nalure: People will achicve thelr development without
MISSEIMN:

VHAS & commmilted bo empower under privileged commumities through
sensttization, building capacities, Enleage, research, and aduncany 8 lobining
as well as strengthening chdl secletles on comprehensie community health

devedoprment hevel,

B Empower: People are accessing thair dght contral over their resources
and actively pasticipating indecision making process/governance,

] Under prhfi]ngn commumities: B mears women, mother, and member
belongs to ST, SC, MBC & OBC sz,

IDENTITY OF VHAS:

B \ohmtary Health Association of Sikkim is an NGO registered under
SNz 1083 Vol Mo 1 in accerdance with the notification Mo, 2602
AH dated 25,503/ 1960 under Goverrenent of Sikhim.

m Faderal Member od VHAT
m Capacity Building Enstitute
B State Leuvs| NGO

® VHAS has been identified as Soclal Audid Unit (SALD, Sikkim by
RMEDD, Gont. of Sikbam,

Organizational Strechure--

A democraticaly elected Executive Board as per the constilulion corsisting
eminent persons goserns WVHAS, VHAS follows a well-developed system of
defizgation of authority with the Executive Director managmg the adfairs of the
onganization. The people selected for jobs are strengthened further with
proper orentation and refresher training courses 25 per redquiremnents.
Respansibibties ara shared in a deceriralized stafl maetings. Mindstrr of Flealth
& Rl Walfare, Government of India fas recogrized’ WHAS as the rother
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MNCAC endar RO pragram since S0 T VHMAS has bean included as one of the
miernbers In vessous Sochetles of Stikim Government. The recogriticn has
givem enormols sirength asan nstitue of state importance,

ROLE

Implemmentation: VHAS wil contimee the rale of an MPLEMENTING
organization which is the grength/core competencies, VHAS will work
thragh partnaes as well s directhy with the commurities

Capacily building: The presence of civil socieby is exiremiehy weak in the
state due to lack of capacity, VHAS will play a major role m bulding
capacity of various stakeholders,

role in Advecaoy and networking at 2l kevels

Approach & Methodolopy for Implementation

Siumtional anakysis,

Cigrsrating swareness,

Dérectly aswell as through partrer NG Os

Servce delivary to some axtent. nead based as part of demonstration,

Empower communities and swork through  commumily  besed
organtion, and

Establish Linkages between communitles and government or other
Bojencies

Approach & Methodology for Capacity Building

Custeariang” Tadlor made inpufs The Organtzation will go for building
the capacities of NGOs, CBO, PRI, Govermment and prodessional in
customized manner

Announcerent of trainingcalerdar.

Model of capacity builiing will be large through project and in fubure will
b bl as revenoe qeneration,
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VHAS will ako facilitate consulationsSworkshops on - emerging

Drevelopment’ tssues to Inibate disdogue amomg MNGOs and other
stakeholders.

In case of customnized inpus, WHAS may engage the instiutional lesder so
a8 beensune implementation of inputs,

Folow upwherever posshle.

Mode of gt would b2 tralning, wotlshops, exposure ate,
Capecity buikdings need anahysis.

Develop st of modulies based on the clear analysis,

Approach & Methodology lor Metworking, Advocacy & Labbing

Engaging and infuencing the policy makers
Sensiltee servioe providers,

Adopting various mechanisms of campaign/adopting various initiatives
to push the agenda of developrmend.

Enpaging warious rmedia bo highlight tha ssnes

Wil creabe and lead metwork and also be part of other network
Stuchy anud disseminabe the mformation e,

Lising social accountabiliby tool like BT as required,

Mobilidng communities arcund the sues of devalop, empower CBOs
e,

Engaging at vartows levels of bocal self-governance and influence them
tenwards proper decision miaking.

Core Value & Cuthire of VHAS:-

Femdback within and Outside the Organization: VHAS practices
{eedback as core value & culture which means arpone cen g lesdback
to angpone. This feedback will be based on the knowledge. skills and
aittituides affecting the work of the organization. Mo feadback will given oe
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talean persanalky, Thare will be feedback both weys Imespactive of senior
of Junlor status. Dueng feedback, sfrengths and areas which need
Enprosermenl will be shared. Feedback shoud be constructive and
mchxde a possible sohation,

fa for oulside the organizaton i3 concerned. WHAS will abweys
emcourage communites, donors, poverrment, MGOs eic. io proside
consnetive feadback on the undionalite of the crgamisation,

Feding of "WE™: All achisvetnents balemg to the organizstion and
ceummainity, not bo single mdnaduals. Irdividuals wil get credit of theic
b ik but other stakaholders will get credit for thesr recogmition,

Result Oriented Functioning: Organization is more concerned abaut
“RESULTs" on ground. In all s discussion, sharing, project designing
anad gettmg fumds, providng finance to other MGOs will ba based on their
el

Accountability: First of all organiztion (mter and intra drasion) but =t
the same as a chil soclety, will e acoountable to other stakeholder such
as comarunities, government, NGOs end will brief them about
contribution o VHAS throvgh informal discussicon, media
COMImAIMC D atc

Shared Vision, Responsibility, and Better Coordination, Team
Work: Any work done by any other divisons will b2 the work of WYHAS
anid will be respomsible o each other, This will help us create cwmership
of weorls, with Tls successes and Failures,

Openness: WVHAS wil be open to accept practical ideas, thowghts,
creativg feedback, sugpestions e,

Proactive Engaperment of Stakeholder: Orgemization will ereste
opportunities  Tormally & informaly for community and  vamous
stakeholders,

Mubual Growth and Developanent: Constnective inputs,’ suggestion to
membser organization for the matual growth and developement

)
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BACKGHROUND OF THE PROJECT:

VHAS has mnplemended the IIME-Bealgium supported prosect named as PARAS
THEZUM in the seven villages of West Pendam (ram Panchagat Unit fram
F0L-2005 and the owverall impact of the project seems swocessful. Aler the
suocessiul implementation of PARAS THESUM project in these villages of West
Pendam asea, WHAS shiffed the focus fo other area having similes kind of
geograghical and socio-economic background.

Thee nenwr area is Budhang- Kameray Gram Panchaypat Unit falls under Duga
Block, whers around six villages are covered during whole project period under
cormrmuniby health and development proec.

Thee haseline survey with regard to the Repradective & Child Health care, Self
Hidp Groups, Sanitary faciliies and Livelihood were done to access the stahas
of the villapes which has belped in making the indicators accordingly and
developing the proposal. While working on these two villages, program had
been exlended o Budarg nearly Pachak and to Sarmbey nearby Kameray and
finally to Sajomg with similar activities,

The project s in withdraal phase at presant.

Majority of the population of these villages ane dependent on agriculiure and
sezsomal labour Tor thelr Tnelihood. The project area s sinaated above Rangpes,
the gatewsy of Sikkim and |5 about G5 ks awesr from Gangiok, the capétal
town af the state and s urdber Exst District and shares its border with Candral
Fendam amea ot ane side and with Degeeling district of West Bengal state at
odbwer siclie,

VHAS b= warking In coprdination with local ommnizations, The name of the
bl capanizations am GJan Sewa Samiti from Pachak | Jeewan Jyol Samal
from Kamsmay, Jan Chetna Parsaar from Sajong and Jan Uihan Samaj friom
Levaser Pachiak along with Sherpa Samigi froom Upper Pachak | The imvolvement
of these organizalions i vital for the seocess of the project especiplly with regard
fo community mobilization part. Besides that, VHAS tried to bulld up their
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capacity by piving frainirg on how to nin am organization ard akso by immhring
thieem in the project so that after the withdrawal of the project they could sustain
i e o sl WHAS i also dakimg the inifistive to bridge this geg between the
gevverniment and the cormmunity with the help of community pariicipation. The
maln Target Group of the project is Seif Help Groups.

Components of the project for 2007-18:

Reproductive & Child Health

Woman Empowermens & Developemsent

Cepacity Buildirg

Household Sandation

Suppert b SHGs

Follow Up meetings

Coaordination Mesting with Govermme nl & other Stabkebolders
1. Reproductive & Child Health

Reminder Session on Child Sex Ratio (CSR) & Declining Total
Fertility Rate (TFR) at Sikkim; Ore desy program “Reminder Sesson on
Child Sex Raio and Declinmg Tolal Fertility Rate at Sekkim" has been crganized
for the SHG members of Segong amea om 18112007 al Saiorg Community
Hall.

The mesource persan of the program was My, Gopal Dhakal, Ml Purpese
Health Worker from Cendre Pendam Pramany Health Sub Centre. Child Sex
Rt is defined as the number of females per thousand mebes in lhe age groug
06 vears in & humean popalation. The chibd sex ratio of Sikkim state iz 944 per
1000 males as per the 2011 census. The rescurse person shared thas there
should be no discrimination of childven because of gender, Though, in our
oommauniby such discimination is not there but some people still have mild
preference for son. Despite of the gender, equality should be thene for all the
children in terms of health and education fecilities.

Fnother toplc was Declining Total Fertiline Rate at Sikkirn, Totad fartiliy e
[TFR) reders to the soual aversge number of chikdren barn o 2 woman ower her
liletime. Average TFR is considered as 2 1 but m the state of Sikkim i is below

@
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average. fcsuch, itis necessany looeate mwmTeness among peneral population

Mr. Dihakial also brieled the gathering about Déabetes in gereral and Gestaticnal
Diadeses (Diabetes during pregnancy|. Il prevention and management as
Movernber are Naticnal Diabetes Awareness Maonth [NDAM)

Another Fessurce Persom was Ma, Racdhiks Sharmea, Sooedibed Social Health
Aetivist o Sajong village, She shemed that the village have recosded 100%
ANC coverage and institutional defivery, Oeher health parameers like
immunzation are akso good,

Z. Women Empowerment & Development: Women Empowerment
& Development:

Trining om sustainability of Self Hedp Groug: Cine day training on sustainabiity
of Self Help Groups (SFGs] has been arganized at Sajong Communsy Hall on
14" Septernber 2017 for the members of different $HGs, The program started
with the registration of the parficipants by Field Facilitator followed by welcome
nobe [rom weand Panchenet Mr OO0 Bad, Projed Cocedinator Mrs. Anjema Hai,
as a nesouree person, highbghied aboul tbe bwo pspeds of sustainahility of
SHGe Part | s primarily about the fnancial aspect ol SHG pregrams. This part
i= about morthby collection. inser landing, bank deposits which the 5HGs hawa
been doing and keep on continue in routing basis,  Part 1| proposes a
methodelogy for dessgning SHG programs to ensure their sustainahilibe, The
self-help group medel & the dominant form of micolinance i India. To
strengthen the part IL the model have been desigred and formulated in PAKA
Pregect and we have already initabed the program im the form of Economie
Activity, though in small bevel. MNow, B b8 the withdeawal phase and the
responsilieg of SHGs 1s to keep on continue the Economic activity through
Togation syssem,

3. Capacity

Al A 1 ! ! !
Awareness Generation program on Importance of Health Insurance has been
organized at Sajong village on 197 May 2007, The werue of the program was
Commrmity Hell. Hiwas the need based program dermanded by the SHGs when

praponaal for 2007-18 was prepared with the inpud of geheholders. Mot evena
single parson or family who are in SHGs has had the Health Insurance. As such,

&




awarenass has been green an the mportance of Health Insurance, Mr. Seamuvan
Hai, an authorised agent of Manipal Health nsurance, was present as a
Resource Person. He haghghted about the imporbance and mecessty of having
Healif Insuranee and briefed the public abow the schame.

On that day dsel, four families have decided 1o get insured and did the
formalities. Other famies have also shown the irderess, Thesy felt veny happy
and enlightened for such & program. The people from neasbny village Bhemung
alss abterded the program. This village is nod inchded moeur project bul they
aley demand for such proagranm in their locality, IF possible. Prodect Cooedinator
shared that the basic reguirement of the profect is Self Help Group. Hary SHGE
are theme, they can come to Sajong and be the part of the program and some

programs can aso be organzed there but community particpation must be
thizre.

BI ! IEIgFFI LN K L L ART RITY VALL1LAN, TS
hew o work professionally: - This raining wes organized for the local MGCOe
or Community Based Organizations from PAKS project willages at the Tralning
Hall of Viahandany Health Association of Sikddm (WHAS) on 27 Febneany 2018,
¥ members of 4 different orgamizations from Budang, Upper Pachak, Kamerany
and Sajong villages attended the program. The main resource person of the
g was M ML Shashanker, Scoounts Consultant and Ms. Anjana Rai
was there es in house Besource Person. Dr. BB Rai, Execulive Director af
WHMAS adso addressed the gathering.

The ehjectives of the program are as follows:

1. Toimgart knowledge on overall lurdionmng of NGOs 1o the menbers of
local MG under PAKA Project

£, Toenahle the organization b function properky and efficienthy as a set up of
local gorvernance,

The program staried with the regsimton of the participants folloawed oy
welcome note and objective of the pregram by Me Anjana RBal, Project
Coordinabor, Then, Dr. B.B. Rai addressed the program where he shared with
the participants that dedscation, delermination; honsesty and sincerih; are few of
the things thal a person needs fo lead fhe onganietion. Begides, law of lamd
sl b followed by the rganizations and ect aceordingly and one showld not
bz afrald of the chetacle that comes on the waw while doing qood weork.,
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Than thie fechnécal session began with the PowerPomt presentation by Project
Coordinator on the bopic as below-

1 Irmipaetance of Capacity Buikding of NGOs

4 Legal Status of MG

3 oy teuporis prnfiessonaly

. Leadership

Ader thai, Mr. M.L. Shashanker, epernal Resousce Person for progran., slerled
his sesshon wilh PowerPoint presentation and cosered ollowing points:

1. TopesafMGOs

2 Legaldocumentsrequired for MGOs

3 Vamious recards ard its mainbe rance

3. Household Sanilation:

A Cleanliness drive af Community bevel: Cleanliress program hawve
beeen ceganized &t Sajong on 16”7 Sepsember 201 7, This time the program was
conchected to dean the swmounding area of Community Hall and Public
Footpath whidh was deaned with the invebsement of SHG members

B. Suppor for construction of Sanitary Toilets: T rmembserns of different
SHGE have bee supported for the corstriction of sanitary follets as follows

2. Mo Mame of the beneficlary SEHG
1 Kamala Dangzl Sriarshil
Fl FKrishna maya Chetiri Srijanshil
4. Til Kumari Rai Surya
5 Dili Kiirnari Fas Sheelal
6 Bishnu Maya Rai Sheeial
7 Finkey Bhutia Ujal

1. Support o SHGs:

Under this hewd, 2 free Health Camps hawve been organized ot Sajong Willage in
the year 2017-18. 1% Health camp was organized on 23" June 2017,
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[ Ashish Sharma, Madical (éficer was assisted by Deepilen Chetiri, AMNM, o
conduct the camp successhalhy, & botal of 61 people wene soreened comprismg of
children, adolesoents, adulis and ekberly people. Blood Pressue of arcund 50
people was alo measured by Ms. Deepika Chetin, Burse, Reguired medicines
were also distributed to the neady patiers free of cost. 50 people avalied the
beneefits of free medicines but medicines for Flypertension and Diabetes wers
ek includad in the distributed medicing as it needs 10 be taken cortinuoushy. 2
elderky people hawe been referred to highser instihution for ecpert opinicn.

Likewise, 2¥ Health Camp was organized at Sajong Community Hall
on 2% Dec. 2017 for the members of SHGs and community people inchiding
geriatrics ard children. Dr. Rojana Tamarg, Medical Offlcer was assisted by Ms,
Sahika Basnet, Murse, who conducted the camp successhully and screened 60

people comprisma of children, pregnant women, adolescents, aiulis and
elderly people. Blood Pressure of arcund 50 people amd Rardom Blood Segar

Testing for 20 peaple wene done. Reguired medicnes were also distributed o
the needy patienits e of cost, 50 people availed the benedits of free medicines
bt eeedicines for Hypertersion and [Habetes were not incleded in the
distribsted medicine as it needs tobe taken continueusiy,

Common dseases idendified during hath Health Camps were:
Hypsertensien m aduhts and elderly

Hypabarsiom

Dimhetes in adults and edesdy

Skin PFrobkms m aduls

[ental problems

Fewar, Cold and Cough

Dlierrhoea

Beaady Ache_ Joind Pain, Insomnia and general weakness in gerialrie people
Uppeer Respiratary Infiections

Headache

11. Torsillitis

12 Reduced Appetite

o s BN o R
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. Follow Uip Meetings:

Follew up meetings have been conducted from time to fime &t previous project
areas, The abjective wes o undersiand the activities of 5HGs, During fellow up,
itwas leamnt thal SHG activitios are $till going on. Sorme old SHCs ane funelional
and become defunctand few new SHGS haye also come up.

7. Coordination Meeting with Government & other Staleholders:

A. _Update Meeting with Panchayats: On 14" Dec. 2017, vist has been
made tx the Office of Budang-Hamessy Gram Panchawat Unit b wpdate the
ey elected Panchayat members about PAKS Projed activities. They hene
been congratdated for being elected as public representaties by offering
treliticnad searl by Ms. Anjana Rai snd YHAS Annoal Report for 3016-17 have
teen harded ooer o them after briefing them aboud projedt actvities.
Parchasat Pressdent albso requested lor conducting dawareness Program for
SHs om their ke and responshilities

H. l,lpdl'l: Meeting with Panchagats: O 13" Feb. 2008, visit has been
made b the Oiffice of the Block Developmend Offlcer (BRI at Duga to update
him sboul the project activilies, Project coordinator bricted kim sboul project
activities and gave him Anrual Beport of VHAS for H006-17, Then, he
requesied Field Facilitator to inform all the villagers about disabilily sereening
camp bobe held at Duga on 197 Feb, 2018

B. 2018-19 Planning Meeting at Sajong: On 13" Feb. 2018, we had
anriual planning mesting for 2018-19 with SHG members in presence of Warnd
Parchayat Mr. Karma Churmey Bhuba at Sajong Commaunity Haell The
prcgrames for final wear of the profect have been discizssed o 'be ncorporated in
final year plan and budget
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Sajong: Economilc Activities: Piggery Status: Individual Economic
Activity

Si. | Mame of Primary SHG | Mo.of | Rotation Stahss
Ma. | Beneliciaries pighets |
L | Tendup Bhusia Himradagmn ® Fotasion due
2. | Farma Dubo Bhutia D 2 Rotason completed
& | diwam Bumar i | Do 2 1 rotaged, I due
4. | Banal Hai | Do 2 Faotasion completed
& | Esjey Humar Rai | Do 2 | Rotason due
fa, | Mesna Biemari Ral Shegtal 2 Raotaman dus
7. | DHIN Esmari Bal iz 2 Rotason due
E. | Sharra Kuman Ra Do 2 Fotatan Completed
9. | Bshine Fumasri Hai | Do 2 Fotaton due
10, | Gewuri Mepa Hai | Do 2 Fatafion dus
51. | Mame of Hotation SHG Mo, of Hotation States
Ma | Beneficiaries pl’hh
L | Chideri Bhartia Shans 2 Rotasion Soen Barmas
[uati Bhistia
£ | Dawa Lhamu Tamars | Samarpdt 1 Retagon from JJkaan
Furrer Faé
3. | Meena Tamang Samarpit 2 Ritasion froen Bimal Rai
4. | Man Fumari Bai Samarpil 2 Rotasan boem Shants
Furresr Fad

Milching Cow Scheme- Group & Individual Economic Activity

5. | Primary Beneficiany's Mame  Name of SHG Daily Income | Statos
M,

L. | 1 Members- 4 cow Dirasapunti | 10 g i 30 = 300

Rotaticn Beneficiaries Mame Shant | Inconoe yet nod staried

Z. | Menuie Achans

& | KM. Acharyn D | D

4. | Remuka Pradhan | D

5. | Meena Acharya L

[
5
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MGNREGA Social Audit Unit (SAU)-Sikkim
A rort iy Mr. Ak Biak. St (Frogramme ( i)

e =l
1. Introduction

The basic objective of social aedit |5 te ensure public accountabilisy in the
implementation of Projecs, laws and palicies. Social Audit s am effective means
lor ensuring trarsparenoy, paricipation, consultaton and accouniabilisy under
MUGMREGH. The process of Social Audit combines people's participation and
monitoring with the requirernents of the awdit disdpline. Sinece the agency
implementing the Scheme cannot ilsell sudit the Scheme, thensdone, it is
pepessary bo promote people’s partcpation in the audit along with suppor
provided by an independent social audit organization that faclliteses the
process, The Soclal Ausdit process 5 not a fault finding, but & fact fnding
process, The woek of the Ausdifor is onby to irvestigate’ by cross-verifying facts
and details in the reconds from the job card holders and cross verifying at
worksite, The “Auditors” must notview themsehes as “Prosecutors”

Seaciial Ayusdit Unin ree s e be eslablishes for the purpese of Social Audit by state
government. State Level Vigilanoe Cell followed district leved amd Vigdance and
Monsoring Commithes (VM| at village kevel needs 1o be stremgthaned for the

purpese of strengthen transpanency, Maintain of Proactve disclasune by gram
Sabha, where all the details of works with bills, MRE ard Vouchers will b read

oot for the purpase of validation by Gram Sabha.
2. Social Audit Unit (SAU) - Sikkim

Rule 4 of Audit of Schemes Rules, 2011 stipulate that each stace Goasernimaent
shall iendified or established an independent ormansation, Sacial Audit Uit
I5ALN 1o facilitete conduct of the Sacial Auditof MOGMNEELS worlks,

Vokintary Health Associabion of Sikkirm has been identifed by the Rural
Management & Development Department, Government of Sikkim as the
independent organisation to function as the Social Audit Unit {SAL) for
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condecting Social Audits of MGNREGS warks in thie state of Sildom a per office
order Mo 1128EMEDD, dated 14,12.2011.VHAS has been facilitating the
Soctal Audit for East and Morth of ouer 5 years since 2008, Chrer this year S410
haars ureler gone for long process in collaberation wilth Rural Memagement &
Developement Department, Government ol Sikkim o set wp Socal Sudit Unit n
the State. Or. BE Rad, Ewecutive Drirector, WVHAS has been appaointed as
Director for Social Audit Unit as per the letter
Rid Mo ASGBEMEDDMGNEEGA. Dated: (4122012,

A MODELOF SOCTALAUDIT IN STKKIM
Figure-11: Human Resource Positlen st SAU-Sikkklm (SOCIALAUMTUNIT)

STRUCTURE STAFFING
[Coc B} D
STATE 1 dodmt Director
State Resource Persors - : :
Curr- Mordors & | % SRPe-Laam-
Aussonints Pereon Manitor
1 Adaoruntani
DISTRICT RESOURCE
DETRICT INSTITUTIONS- 1 DRl L 27 DREP:
r.ﬂ' dsirit

conducting Socal Audit)

31 GVH S.-. 176 GH s
LR {DR1 shall be eaporntole foe
MILLAGE LEVEL Social Auxlil DRPs
DRPs Shall conduet Social




Sikkim has dewveloped two models of Social Audit process for MGRNREGA,
whilch i peactice is called Intensive and Paired Madel. In the Intensive modal,
all step wise actrvities would be hedd for the partioular GF by the conpern District
Rescurce Instihutions (DRI at a ome. The DE] would complete one Gram
Parchayat al a time. ln Paired Model of MGHNREGA- Social Swdil process will
Temain as intensive model and does not reduce the scope of the Social Audit
and Complets the Sodal Audit in two GF at a time In crder 1o save the

TESDUITES.

42,1 Intensive Model:-

I the bntensive model, all step wise activities would be held Tor the parthculas
G by the concem District Resource Instihations |DEI atafime. The DR would
complete one Gram Panchasat a1 a time. This madel wodd be foliowed in anea
where pairing of GP would mot be possible due o geographical festunes,
distance and accessihiling. Intensive model would alss be followed in anea with
haghser numbser of works and job cand hedders where more Resource Persons
would be required. The Intenssee model would {olkea the follow sep wise
ProCess,

4.2.2 Palred model:

In Paine] Modet of MGHNREEGA- Social Audit process will rermain the e intenshe
mindiel and does not reduce the scope of the Audit, Lising the Palring model the
bogiatic wioudkd be shared by the team and GP dose to one ancdher would be
paired ata tme. Thisweald help the DRls cover mone area while reducs the unit
cost, The kick off and Exit Conference meeting would be conducted an the
combined dey since the blodk and the officials remains the same far both the G
Lising paimed madel Sacial Audit in B0 GP are being comducted by four DR] in
thi currert financial year. The stepwise processes followed are as fallows,

423 Details of Social Audis Covered through Intensive: S Paired Model 2007-
13
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5l | District M, of Ma. of Total GPs
Py Paired GPs Intensive GPs

1 Marth 11 02 |Drumsa) 2

2 East 25 00 50

3 Soauth 23 0l 47

g Wizt 2v 01 55

5. Social Audit CycleProcess
5.1. HKick off Meeting

Hick O mesling will be conduct by District Programme Coordmador al [Estrict
benvel beerfine 30 days from the dade of Social Audit. This is the plabiorm where
Dissrict Resownce nstitution (DRI will present the reqguired dooument shich
rezerds o be providing during Secal S ard simultareously finalisation of the
Social kit calendar take place. Check list of decumenis alo distributed by
DFls 1o the enline stakeholder, Tl programme needs o be present by the enlive
implemeriting agency of MGHREGS,

5.2. Document Verification

Soctal Audit Team will verihy all the documents at GPR for two days. During
decument verilication social sudit leam will verify document like, Master Rall,
Tills and woucher, reglsters ete,

5.3. Field visit and Door to Door interaction

Social Aucdit team will wisit the fekd of completed works and ongoing works b
verify the works status. On the other hemd inberaction with job card halder will
also ke place, whene Soclal Sudit team will cross cheds the job card with bank
passtank and feedback on the Schemes will be record,

3.4, Data Compilation

O compilation day Soeiad Audil Team will compile the data eallected fom
document verification and fleld visit io prezent indan SorvalGram Sabha,
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5.5. Jan Sunwal'Gram Sabha

Jdan SumwaiGrarm Sabha will be comduct by Gram Panchegat kvl al
pomeenbent place for manimum participation of the job card bodder, Jam Sumaai
will e chaired by Zifa Panchavat member and 30% of the job cand holder reest
b presiennl b conduct the same. The day kng programmese will be sttended by
AR { D, BRO), APCL GRS, Technicad bzam, convergence department, mabe,
joit card holders and public along with social audil team. All the gquires raised by
aram Sabha will be record by social sudit feam and eplanation will be sought
from implementation agency, All the orginad bills and voecher and Master Roll
awill b reading enel in Grasn Sabiba lor validation for public serutirme

5.6, Exit Conference

Exit Comfarence will be organise by Districl Programme Coordinabor (D8] at
district buel. All the finding of Socal Audit will be present by DRls cnce agaln
and lirme lne will be provide jo subemit the Sction Taken Regorl io the aflficers.
Mo Para will be drop which wes maised during Socal Audit in the exit
oonference

f. CONDUCTING SOCIAL AUDIT AFTER ESTABLISHMENT OF
SalLl.

Ader establishment of the Social Audit Lnit Sikddm and natsaton of the
Sikkim Module of secial audit. it was decided to condwct Social Auditin the state
of Sikkim for the Enancial AT 2013-14 Social fusdid Unit Sikdam finalised
Sectal Audit calendar for the financial year 2013-14 After the finalisation of the
Aanual calendar for Social Audil sarme has been circulaled 10 Disirict
Programme Coordinabor | DPC ) and other implementing agenoy dusing Kick off
mieeding at District beved which was ongan sed by DPC

Lol Audit Skarted with corducting Fick ofl meeting at four districts of Sikkim
before the actual start of Soclal Audit af Gram Panchagat, Dusing kick off
meeting Social Audil team circulated secial sudil calendar and dearly
disserninated indormation about the process of social audit and requined
documents which soclal audit team will verify. Wit inftiztion of full fBag Saclal
Audit i the state From linsncial wear 200314 wame has been cominwed o
A014-15. Detailx ax follows.
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SOCIAL AUDIT CONDUCTED DURING 2013-14

51. Mo Dristrict Total Mo of GPs Mumber of GPs covered
1 East 50 24
2 Wil ES 26
3 South 47 22
4 Morlh 24 18
Tatal 176 an
SOCTAL AUDIT CONDUCTED DURING 2014-15
Sl Mo |  Districi Total Mo of GPs Mumber of GPs covered
1 East 7 26
2 Wesl 55 29
] South 17 25
4 Morth 29 12
Total 176 92
SOCIAL AUDIT CONDUCTED DURING 2015-16
51, Mo | District Total No ol GPs | Number of GPs covered
1 East Sk all
2 Wesi By 55
a South 47 47
4 HMorth &4 24
Total 176 176
SOCIAL AUDIT CONDUCTED DURING 2016-17
S Mo | District Total Ma of GPs Mumber of GPs covered
1 Ensl ] 50
2 Wasi 55 a5
a South 47 47
d Morth 24 24
Total 176 176




SOCIAL AUDIT CONDUCTED DURING 2017-18

5. Mo Drixtrict Total Mo of GPs Mumber of GPs covered
1 East 5 a0
2 Wi 55 55
a South 47 a7
4 Morlh 24 24
Tatal 176 176

7. POSTSOCIAL AUDIT
T.1. Submission of Action Taken Report (ATR)

Dz P‘m-gmmmu' Coordmatar |DPC) -:}rg.:lniud Esal conberence al Ditricl
kel and one maonth tme line will ke prowvide b the afficers for submssion of
ATH Adter receiving ATR from Block Level, DPC submits the same e the office
o the SAL for furtber adtion.

7.1. Reports & Monthly Progress Report {MPR)

Soctal Mxdit Unit, Sikkim submiss final Reports to BMEDD, CEAG Office,
Chissrict, Block and Gram Panchasat. On monthly hasks Soclal fadit Unit wdll
prepare the Monthly Progres Repot (MPR] of all the Adion Taken Report
rerewed from District and submit to BMEDHD and copw of the somie is also send
10 CRAG office and all fowr districts ADC as 8 saft copu. In MPR Bsues raised are
cabegurically compiked &8 summany for siate, Block and followed by Gram
Parchauat level

7.2. Droppingof Social Audit Para

Rescairce Person from Social Sudit Ui, wsiting Gram Panchagat shall readaut
the para raised in previous Social Audit and dropped fhe same it finds
satisfactory, If Gram sabha fmds it unsatisfachorny, the same will ke remain open
lor further approgriate action.

8. DRIVING SOCIAL AUDIT THROUGH IEC
T maake: Social Audit & mone productive and effecthve tooks Social Audit Unit
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with support from BMEDD, Government of Sildam has come with innowvate
idea of making [EC as part of swareness generation. Initatue has been taken
from the preparation of MOMNREGA Socal Suweds song, Social Audit Hand Book
and Poster on roles and responsibilities of wordoers and Panchavats,

a, SOCIAL AUDIT HAND BOOK, 37 Edition

To make the concept clear on  soclal audit madel of Sikdam, Sodal Audit hand
baak has been publighed in the year 2003, Afer getfing experiences amd
miakimg improvements in strengthening the social audif in the states of Sikkim
sarme has been mcorporated in Socdal Audit handbook subseguenthy In the
year 2015, 3 edition of Social Audit Hamfbaok has been publsh with the help
of MGHREGA Cell, Rural Management & Development Deparimaent,
Governemend of Sikkim

i, SHARING SOCIAL ALIDMTWITH OTHER STATES

Sikkim Model of Social Audit has sarned thelr name in national level. Ministirg
of Bural Development [MoR [ has prieed the implemantation of Social fasdis in
the stabes of Siklkim, [ifferent Stabes has visited Sikim b experience Social
Audit and same has been shared at different level af national kvel. O, B. B ®ai,
Director, SALLSIKIM has visied Bhutan as a part of delegaton from India a=
Sincial Ayiocif Trainer.

Datalls are as folows

® Bhutan 3 - 9" Sepd, #2014 as part of Indian delegation by DeB.B
Rai, Diractoe, 54U

® Social Audit Team of Himachal Pradesh experience Sikiim social
audit prooess from 237 1o 287 February 2014 by SAL Sikkimn

» Hyderabad 237 - 25 Aug. 2014 at MIRD by 540 Team
®  Jameuon 217 8&ug, 20140y Mr Sandeep Tambse, Comméssionear
# Nagaland on 7* May, 2004 by Mz, Tashi Chophel, 800

®  Mizoram 197 March 2014 by Mr. Manc) Pradban, ADPC
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Uttarakhamd on 5° March 2014 hy Mrs Sarilen Pradhan, Jairt
Secretany

Meghalaya on T March, 2014 by My Mima Tashi, Planning
Caardinatar

Assam on 207 Jan, 2014 by Me. Sandeep Tarbe, Commissiones
Manipur on 167 dan, 2004 be Mr. Sandeep Tambe, Commilssiones
Himachal on 28" Ot 2015 by My, Sandeen Tambe, Commissionsr

Mumbal, 21" Sepi, 2013 in TISS Mational Workshop, by DrB.B
Rad, Diractor SAL

Guwahatl-Assam 06" io 12 Apell 2015 10 Facilicate Tralnirg for NE
Saates by SAL Team

Social Audil team of Assam gof experience of Sikkim moedel of
Sacial Audit process &t Sidkim, 15" to 25° May 2015 by SAL, Sikkim
Hyderabad 2 06" Movember 2015 at IR by SAL Tearn

Team from Mepal Aiterded Social Audit Jan Surwai al Miga Mazing
GiFP under Yengang Blods on 1E052016

Team from Himachal Pradesh mncluding Director-HPSALD visited
Sikkim o experience the Sikkim Model of Spcal Audit Process from
O 12BN 7 o 1272017,



Japan International Cooperation Agency (JICA) Assisted Sikkim
A et by e Sovvan Reod CAsiatont Pragramms Yfcor
B ol

The Japan Infemational Cooperation Agency L[HCA] assisted Siklem Bio
dinversiny Conservation & Forest Management Project (SEFP] |5 approved for
implerientation from 2000-11 wilh & fnancal cutlay of Rs.330.57 eaners. The
implementing agency of this projedt s Department of Forest Environmens &
Witd life Management, Goevermiment of Slkbien, The project has covered all the
lower district of Sikim,

Project Objeciive:

Thee project has the goal of improving the managemend of nabumsl resoumces and
allewsating the mural poverty. In order 10 achdeve these goals, the project he the
follcwing ohjectives:  To strengthen biodiverssy conservation activities and fonest
managenent capacity, amnd S0 imgrove Beelihood Bar the local people who ane
deperdent an forests by pramating sestainable biodiversity canseruation, affarestation
and incore generation  acidties inchieding  eeo-lourism for the  commanity
development, theseby comiriuting ersironment conservation and hammonized sodo-
econamic development of Shkim

T achiewe this prosect chjective, it is provided in the project o take: the support
of MGk e districd keved facilitating Omganizstion, and again Vobanbary Health
Assnciation of Sikldm was selecied for east district for the FY 2017-18,

The following activities have been proposed in the Project.
®  Afforesiation
& Protected Area Manaoement & Biodiversity Consermation
o eoome Generation Aclivities for poverty alleviation

®  Supporting Actribes for Forest Management (Research and Training,
Monitoring and Evaluation and Enhantement of Geographic
Informaticn System |G15) and Management Irdormation System |MES]
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The project anea covermg 26 Forest Ranges spread ower mine Divisioms [four
Territorial Fosest Dhuisions, four Wildiife Devisions and one KNP
Diivisioms). Theese nane Divasions ame hocaled throughowt the state of Sikkim.

The datail of Communin Organésers alomg with their place of pasting bs gvan beloa
a3 follows:

Nuo. Organkeers (COs}

1. Singiarmn Teritoral Mrs, Chizmkiy Dern Bhutia
i Hanipoal Tesritorial Mr=. Shans Chetoi

3 Pakypang Temborial Me. Dawa Kipa Lepcha

4, Gangiok Temitorial M. Bhawandish Majha

5 Phadamchen Terrtonial Mr. Hnesh Shamma

B Rangli Terilorial Mr. Morbea Tshering Lepoha
7 Farnhomging Wildlihe Sanctian Me. Yeshiey Ongreai Ethengia
8, Pangolakha Widife Sanciuary Mrs. Yogea Chetti

i, Fyomgnesla Mpine Ssmotuary Ms. Taras Hai

In the financial year; 2017-18, Volndan: Health Association of Sildom [WVHAS)
alorg with Commruming Crgantzers (CO0s) and fovest official conducted series of
mieeting &l the prassroods kel fo srengthen the documentation emd hemctioning
of Jomt Forest Monagement Committees (QFMCs) ard Eco-developmant
Committees (EDCs] under East Divisson amd SBFP abo imparts vesious
truiming o JFMCs'EDCs and SHOs. Beside this, WHAS along with Cils also
irucheed im the micro-planning exercise of 4 batch Spread Effective Villages
[SEV]. The detads of aclivilies ane higl‘:h;h'lilrﬂlm-.-i&

Micro-planning of 4™ batch Spread Effective Villages |SEV)

JICA assisted SBFP has selected 7 Joint Porest Management Comamitteas
[JFMCs| and 4 Eco Development Commbttees (EDCs| under East Divisson for
micre-planming of 4% batch SEM  Community Organizers (005 along with
fomest official, mpreserdative from VHAS (NG and member of JFMCs amd
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EDCs tacilitated  the process of micro-plamning exercise in selected JFMCs and
EDWCs.

Ohjective of Micro-planning

The main objedive of the mioo-plan preparstion was bo seek people's
participation  in forest corservation and related  activities  Including
implementation of lncomse Generation Actvities (HGA) theough SHGs with join
atfort of the Forest Department and the JFMCsEDCs,

Methodology of Micro-plan preparation

The rodcro plam has been formulated using a pasticipatony approach with the
hiekp al the Corrommity Organgeers (C0s], concerned Range Office stalf, district
Teved Eacilitating NGO and the JFMOUSEIRCs members. The major componants
iy the micno plan development process inchide the foliowing

a,  The bref backoround of Sikdom Biodeersity Corservation amd Forest
Management Prosect [(SBFP) was shared on a chart paper by Assistant
Program officer from VHAS along wilh the chjectee of the micro-plan
EATOGE .

b Primany nformabon collecton: The informeation on the soco - econormic
stetus, demography, land hokding and village profile was collected fram
the village Panchayvats, Bural Developrsent desistemt (RDA), ASHA,
05 and vardous other sources. The nformaton melated o forest,
emwironment ard consersaton were collected from the Range office and
members of JEMCSEDCs.

¢ The Information colleched weas shared with the JFMCSEDCs membaers of
thet willage diiring the consultation. Further the issues on liveliood , fonest

development activities and community pespective dewelopment plan
ware discussed inthe maeting with the JFMCSEDCS memiers,

d.  The micro-plan exercise wes conducted with the community in general
meetmg by the Assistant Program officer from WVHAS, Community
Oegamizers {C0s), Range Offioer and Forest Guarnds from the RSLL
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PRA toals like the village resource map, seasonal calendar, institutional
wann diagram, historical trend etc. were prepared with the partcipation of
Exerutive Cosmamitbes Mermbers of JFMCsEDCs Rarge Officer, Ganeral
Membsrs, Fomest Gunrd and otbsers.

Wish list for micro-planning activites was prepaned.

Feadbilig anakels was done for varcus activities conskdening economic
viahilily, social accepishility, ecologicel soundness and  bechnical
feasibilthy for emch dem on the wish list,

Based an availabile budget bocal human and netuzal nescurces, final Bt of
o plan activities wene prepaned.

Muliad abligations of JPECEDCs members, Forest Depastment amd
imdicasors of success were alsodisrussed and finalized dunng the meeting.

The list of selected JFMCs and EDCa under ath Batch (SEV-II) Micro-
planming are as fodows:

5. | Division Hange JFMCs/EDCs
Mo,
1 East (WL Fambanglho (ALY | Maztam-Lirgtam EDC
Pangolakha (W) Grathang EDC
Kupup ED(
North Requ EDC
Z | Eam(T) Rongli [T] Rolep JFMC
Ranipoal (T) Chamoey Senai JFMC
Pakvong (T} Linkery Thelabono JFEMC
Perchiew Phirphirey JFMC
Gargtoh (T} Lmgdak JFMT
Sirgtam (T) Bordang Sinpleybong JFMC
Lowwer Martam JFMC
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Income Generation Activities (1GAs)

JFMCs and EDCs provides loan amounting Rs 60, 000 & minimal inlberest
rate to 52 Self Help Groups (5HGE) under JICA assisted SBEFP for Income
Generation Activities (IGAs). Selacted 1GAs ane vegatable cultivadion, poultry
famming, piggery farming, poat farming. mushroom culbeabon, ginger
cultnation, oom binding, cardamom nurserwiculteation and  business
canleen

Training to Self Help Groups (SHGs)

JICA assised SEFP provides fraining to selected Self Hedp Groups. The main
opjective of the traming = to impart hasic knowdedge on functioning of SHGs
and ko stenghen the record keeping/documentabon of SHGs, Saving principle
and sustamability strategy of SHGS was planned in the fraining. During training
sesaion, proflemns and oppocunites of SHGs and marketing Snkage was alse
disrussed. Seving principle and sustainahiliby stratemy of SHGs wes planned
during the tralnirg,

Adminisirative and Financial Training to JFMCs & EDCs

JICA erasisted SBFF provides raining on administrative and Enancial raining b
Jomt Forest Managermnent Committees  (JFMCs] and  Eco-Developmernt
Comimittees [EDCs) under East Dévislon, The main obdective of the tralning is bo
strwamling the funcboning of JFMCS/ED s snd strengiben the dosurmentation
and recond keeping of the commétiess,

Visit of Mid Term Heview (MTH) Team

Cin &* Mareh 2018, My, Toru Uernachi, Senbor Bepresentative (JICA-India) S
T, Winsset Sarin, Addibonal Chied Dn*.m'lnp'n.m'l.t Speu'.:.li.t [ A= India) visied
Fszarn Galrl Goan JFMC and Strumni Chisopant JFME under East Territarial
Dlivisicm along with Forest, Environment and Wildlile Management Departimeni
official. During visit, representative and officals interacted with  Eeoutve
Cormmilites of JEMC and Self Help Groups (SHGs! membars and werifsed the
besak keeping and documentation of JFMCs and SHGs,

&



TARGETED INTERVENTION PROJECT ON HIV/AIDS & STI

b

R pport by M Segome T ol i, Lwes Sharmss (Pt Coinators.)

=2

The valuntary Health Assocation of Sikkem @ implementing the Tangeled
Irteruertion | TI Project weth the support of Sikkim State AIDS Contral Society
[55ACS) on HIV-AIDSSTls amongst the high rished behaiowr groups Le,
Fernake Sux Workers (FSW). There are two Tl progect running i.e. T1 Praject (1)
& T Praject (1), Under T1 Progect- (] Gangeok & Ranipool and the target 220
population regiEtered Hll pow. Under T1 Project- (i) Singtam and Ranggo and
the tnrget 289 population registered till now

Thee project was indfiated with the folleaing obsectives to achieve

=

-

=]
=]

-
-

T create swareness abowt HWVAIDSST] among the walrerable Flying
Sex Worker,

Ten derbrct and cure Sexually Transmitted Infection.

Tormotivate for wisiting 1CTC,

Tes sovp thee transrnemsion of HV-AIDSSTL among the hagh risk group
popalation,

T prarnobe safer sex practios,

T reduce muliiple pariners and o use regular condom with regular
e,

The mest effectre way of controlling HREAIDEST from furthe spresd was b

carmy ot dinect mberventicn programme amaong the high sk behandour groups,
ihpowugh - prosged stradegy sach es:-

L Advocany & Community Meetings

Field visitMebaorking

Ciroup Discussion/Focus Group Discussion
Cirse b O inderactson

Counselling

5T Management

&



L [ELC materiak distribubion
®  Trairing bo Pesr Educator
®  Cordom promotion and disiribution.

PFROJECT COMPONENTS
Falleaing components were emphasized in the project programmes,

=

4]

(1]

L

Oat Reaching: To motivade famget group o acoess the facilities available
at DAL, Fleld wisit & retworking so reach iowards tanget group for one to
afe interaction, GOVPGDL moffvate 1o mabke visit Drop-in-Cenlme for
seeking the facilities & benefit.

Behaviowr Change & Communication: Comect and consistent use
of cordom amnd bo maotivate them for saber sex practice, |EX Mnterials for
behavioural charge, motiate for condom use, Improaves health care
sepking behaviours, counselling en HIV-AIDESET] o minimioe the risk of
spread & reduces rimber of seocual partners.

STI Management: Clinical servioes lor the menagement of 5Tl and bo
meet other health came needs, Besides this Target Intervention ako do
pastner notification and fdlowup on 5T patients.

Condom Promotion: Cordom programming to ensure the availabihy
of easlly accessibée, good quality and affordable condome and to wse
reguler condom with regular partner only.

Linkages and Referrals: Linkages with ICTC, 5T1 DOTe ART Centre
For nedercals and suppost.

Monitaring and evaluation: Mondtormg and evaluation for providing
reguiles e back 1o the managess foc the prosec at different kuels,

SPECIFIC DBJECTIVES

Lo

o

T make awareness of HIVAIDSST] indection to fkirg FEW as well ac
their clieniz.

T give knosdedoe on HIEAIDSST] o flving FSW e well as their
clierts,

&



o

Te established a Dropdn Centre for Healh Checups, condom
demornsiation & distsbution, counselling ard other relevant program

T provide ST reatment facilities at DIC

Condoom prormation for minimizing the spread of HIV-8IDESTI
Tovextend mdividual and group counselling for behawviour change:

Tes erearte awaneness amongst the farget groups thoough [EC malerals,
Training, Quiz competition, Group Disoussion/Focis Group Discussion,
To infosrm about HIV festing facilities awadlable In owr state and
implication of positwe or negatie test resull

L

i

Following is the total coverage of TI-1 and TI-Il for the financial year
1" April 2017 o 31" March 2018

Gangtok & Ranipool (TI-1}
- i
Monihs Ele|E|Elal=] |3
= | | = =i
™~ B b4 = E bl = = E
AHEE BRI IFNIE
1) 5TD H Bl=|E _E i E 2|3
Syt | § HEH
- HHEH 8 JEEL
Bl 51| B&| 50 | 5= f o0 | o7 | 54| 5149 | 58§52 |55 (&84
el L 2 | Bn | 22 |21 |27 | Ad |21 | L] 2s | ED |2 | 2R |29T
Tesiad
Courseling SR ST S| a0 |0 | 4% | &4 | 52|45 | &0 |56 |55 |65
ST 2 I|28]2]2 |2 1 1 222 20
Health Camp

Health camp was argemized af Dy, Keni's Morth-Eest Cinic, Deorali  General
people and our arget grougp [HRG) wene present inthe health camp, Durng this
camp patient was tested with HIY festing throwgh mobdke [ICTC and was done

&



Reqdar medical chiech-up and 5T1 treatment was and also provided with free
madicimes.

Evenis Diay

Events deny was abserved on 7 Dec 2017 at one of owr hotspot amee ie.
(Tademagl. The main objective of this programme & o provide awaneness
armong the HRGs az well as general pubSs. On this day general infermalion on
HIWVAIDS and 5T1 and its sion and symptoms wsene peovided, other women
haaltih refarted problems were also highlighted during events day. General public
als attend and they were muech inlerested negarding (his e of program. Peer
Educator was dors: condom demonsiration at that firme.

Group Discussion

Thee miain objective of this programime ks to incresse day to day DIC attendance
and registration of new HRG S in owr lineslist, Group Discusson was crganized
aveny manth at DIC since many years, But this financial wear groug discussion
coganized in a different manner. During this program mobidle ETC team from
S5ACE were invited for testing and motate them o come forward for HW

testing

Singtam & Rangpoo (TI-11)
3
= | R =
e RERHHOARRE
— o | ™| ™ E =
Elelmlel= % L S = ]
o — — 3 E" E
et EHEHHHEE
Syeioma | § HHEEIEIEE
Treated E i -! i lﬁ '5 ﬂ L]
el TH | B & | TE LM | BT | TR | B | AL | TS |46 |12 91D
21T 7| 3| Ah |50 | &5 | EE 09| Rh | 36 | 40 | 5 |71 |BAE
Testad
[ Counseling | 39 | 43 | 38 | 45 | 47 | 60 | 45 | 46 & |45 |47 529
5T 41 3| 3]s |3 |71 ]Aa|3F|1o)1 |3




I this Fnancial year programmes were orpanised which ane as follows:

Health Camp: - During this financial year three hoslth camps were
crganised hwice ot Ranapo and once at Singtam. Cin this dew free medical
chieck-up and medicines wene previded 1o all HRGE ard general public,
Diociors ard lah lechnician sere invited for HOY testing and counsellor for
counselling sesshon to all the patients. The maln objective of this
proigrarme & b provide free services 1o people ard als make them
avware of HWAIS and STI,

World Aids Day: - Workd Aids Day is observed an 17 December. On this
day people aware of HVAIDS and 5T, Quiz competition an FIIVAIDS
were also conducted.  There were albogether 42 parlicipants, The
resource person was Dr. M. P Bharma, senior Caymaecolegist of Singtam
Hospital, Mr. Manda Kishore Sharma, Labt Techniclan and Bhumdka
Sharma, ICTC counsallor. Mr Manda Kishore Shamma -u]:.uenﬁ-g_hlnlu'd
about KCTC testing and  made thermn savare of why this project foous so
mrisch on festing and encouraged evervona to suppoet the PEs and ashed
them b coms: for regulas chedk up and testing. A kst et weere distribuled
tothe HRGs wha participated in the quiz comipstition.

Amareness programme on personal Hygiene, Cervical Cancer
and Breast Cancer:- Adequate amount of awareness reganding
personal hygiene, cervical cancer and breast cancer ame albo provided
since these are the focal aneas where people normaiy give less atlention in
this present day.

Felicitation of T1 staff : In order 1o achnowledge the effortless service
ihat was provided by some of the mos hardwarking emplogees for the
past 10 years weme felicitated with memenins, This act wes very much
required for the encouragement 1o ihose wonderfd and efficient
amploees of T1 saf, M. I:lha.nmag,,lu. Chettri (Counselior) Mes. Urmila
Tamang [Peer Edecatar) and Mre Arabl Chestri [Peey Educator), The
imtention behmd this was to mabe them el moee energized o contribute
furtherm pursuit of a better society.

&



HEALTH ON WHEELS (HoW)
A rogort by M. Aann Ko (G- Programms fcer.)
b 2
Background:

Vohuntary Health Asscoiation of Sikldm in collabovation with Inclusive India
Foundation s iImplermenting Health on Wheels (HoW project, The project is
fingncially supported by Glenmand Foandation, Mumbai, The chjectve is to
prowide (Jualing Primane Health facilities and awareness among  the
commaunities through maohile health clinic covering B villages in East Sikkim, as
lollceas: -

Rumites-Samlik

Tumiabong

Radarg

Mamin

Blamli

Chuba

Chuja

Tehalamithang

o o cEn o b e

Presently, 18772 populations ard 300 BCTS area are being covered under 8
villages. The main tasget population i (-6 waear children, Pregnant and lactating
micibiers ard Coormmmisy

STRATEGY OF HoW: Provide quaity peirnary health faeilities and awereness
armong the communaty thrsugh mabile health clinic.

OBRJECTIVES OF HoW:

L Tenreduice and conbrol diseases through mobile dinics covering the tangei
populaion/proposed benelicianes,

[ ] T provide health cane b dthe poor and needy 2 thesr door step.

&



To undertake mwvarenes and [BEC actvities informing the taroet
audignice regarding the programeme and s operation.

T prowide health education fo the fanget population. especially women
and adolescent gisls

To provide reproduciive bealth cane induding immunization 1o the
expectant and [acialing women.

T prowide complete immunization service for dhe childen below &
years of age.

T eduscate the target population on headth and sanitaton and the use of
safe drinking water and protection of the environment,

T trarrspont seious paedialrc patients and ermengeniy cases 10 featby
PHCa, District Hospital, Sirgteam of STHM Hosgieal, Gangtol o preiveds
clinkes by Ambudance,

To strengthen the Village Healh & Mubition Dey scheme of the
Geweernment through its acivities in esdh JCDS Centre (AWC),

Tz strengiheen the hands of the Government a5 a collabomative partrer in
hazalthcare service delivery in coder to progress towands its objectives of
acomplete heakhy siate,

WHAT DO WE DO

L

2.

Runming Mobike Medical Cliniss en all project asea tbrough Health
Camps.
Monthly 26 Health Camps and 5 Asareness Programs on various health
EELes
Frea (PD services and free medicines for children {0-6 wrsh, mothers
and gxpecting mothers
Free OFD sendces and free medicines bo the communisy people from
2017,
Free consultaben and services for needy patients at thelr home, who
canrmot poms b Health Camps weries.
Random Blood Suger (RBS) Testing al Health Camgs throwgh one
toch Glucsmeter.

&



T Provision of Free Ambulance Services (ansportabion facility} especially
for children up b 6 years and mothers but the services had been
provided fo all the needy peopie fom project anea.

B Dwmand based Health Campsat Schoals:

WHO CAN AVAIL BENEFIT?

Initialky, free medicines and ambulance serices are providied oaly fo childnen
less than b wears, expecting mothers and ctating methers bt from 2017
onwards, all the community people ar getting these sensices along with the
fecility foor rarvdorm blood sugear besting,

MAJOR ACTIVITIES UNDER HoW PROJECT FROM 1% APRIL
2017 UPTO 31™ MARCH 2018

1. Mumbsr ol health camp oondiscted; an
2 Mumbsr of patlents sean; &1d6
3. Mumbser of target group examined: 315%
4 Mumbsr of health swareness conducted 43
B Mumbser of people atterded swareness program: 1516
e Mumbsr of medicine distibuted 204
T Mumbser of people wheo did RES Testing: 194
& Mumbserof pathendts transported by ambulance: 2

9. Mumbsr of Peaph met during homie visit: 1296



B s
Walurtary Heakh Assodaton of Slkkim (WVHAS) provides an opportunity for
intetrship 1o e shaderd who ke o undertake compulsory Filed Wek in ther
Academic Programme. Indemship would be prostcded o those anees whiare VHAS hae
been working. Dhring their termure 2= e, all pessiole belp il be scoended by
coneermed division underwhich thiy want i woek, Inducticn ainng will begieen io
thern on working of WHAS. Every vear Voluntary Health Assodanan of Sikkim gives
an apportunity b young gerssation B oserve the sodety waluntardy and Bs learmn
about the sl and whem communities. by the year 2017-18 VHAS provided
interrships to the sudents who come from diflenend instibse. Each shuden came with
a differend purpose and had a different bachgeound. The narmes of the shsdents whe

e A& Inbeam ane.

5L | Manse of the Inatituis Qualification | Tuwie Placemeni
| Bl inbern ad
1. | Giesriws Prauthan | S Jisamib's T Yain BSW m"ﬁ.pril i
Colege, = My 2017

Baraniom

2. | Sair Shempa S Joseph's & rear B3R 157 Moy ko Heakh oo
Creligs, T e 217 | Whenls
Blasegaicne

4. | Aditi Cindury Rafh Gl | 1% ¥ear LIB 2 e 35" Jan.

[Natiomeal aE
Linbsrsiby of
4. | Peena Subha A Do I Sesvaatat, 2 o EEY O, | SALY S Haalls
Bosca MEW a7 on Wheek
—
5| Tehering Tergaw | Sikkim T ear Fmil Soxcial Audit
G, | Bursl Tamerag | Unboersiiy, M5 i Jarasany Uit 8 HE,
7. | Bkl Ral Gangiok Po.chology e

All interns wene engadad in the respective placement and did & fiedd vist weh VHAS
leam and office wark durmyg ther termire of irdermhip At last all the nberns Rad
prepaned twa copees of repoet and one repart has been sobmatted to VEHAS. All the
interne hid provided with certificate from VHAS after completing Shair mternship

D



“Tralning-cum-Mesting from 17 April 2017 to 317 March 20187

E.Ifhmallll' :‘-I'hwcfhh‘lnu‘ narth' | Hesource Flace Me. of
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Subba and (audit MIS 20T |Rumal Bherwsn
M. Bliiwars Darvabopsani | Py Dadhi
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COMMUNITY HEALTH. WOMEN EMPOWERMENT &
DEVELOPMENT (PAKA Project)

= WO [
with the SHG members

Armm! Flanning Masting




MGNREGA Social Audit Unit (SAU)-Sikkim

Doceament verification of Menda Goon GPL) Job cod perificanion
wrcher Chusrdbarig block al Baremrk Takn! GFTS

Land Temasry AP & Falak Wared
o Towachi (Lachen D) ‘ nathong GF
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lapan International Cooperation Agency (TICA) Assisted Sikkim
Bin-diversity Conservation and Porest Management Project (SBFP)
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TARGETED INTERVENTION PROJECT ON HIV/AIDS & 5T1

el s g
Sharma

b Dir. M P Sdmiiriini




HEALTH ON WHEELS (HoW)

Dfcials during baugura! program Fiag off by ©
o Whapls Ammbagnoce

HieW Ambukinoe weel doring raferrs’ af Inkni Torge 3
froms Heakh comp o Hospiral a7
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Dir. (M=) Fl. Lepcha
Fresident
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Prof, 1P, Tamang Iy H B Ra Dir {Ms.) Bela iy
Vice: President  Seoretary-cum-Executive Director Treassres
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I3 Bl'mna Shri. Ganesh Pragad Sharma ks, lay Loy Lepcha
:I' Secrecary Execuiive Member Executive Member
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VHAS- STAFF

b =
. B & Hal
Execulive Dimciar
MEES. MD, MIPHA
Pers. Amjana Hal Mr. Ashod Sharma Mr. Ash Ber. Subla
Semice Program (ifices Prosgrarn CHiicer Program Oflicer
M [Socialogu) M#, [Sociologu) MLA [Sociology) & MW
M1, Sman Ral Mz, Kasum Tamareg Py, Sim) Dinren
Azett, Program CHftcer fz=tt, Program Officer foro neami
B, 5¢ & MA, [Rumal Developmesnt) B Cioen,
A Fural Dievelopmeenty
Mr. Judhi Ry Fai Mirs. Suk Maya Hal Miss Sahina Manger
e Driver-cum- Officer Hewper and Pl boriit < M redan
FHiead Atterdant Kitchar Seadl Claeez - X1
VHAS - PROJECT STAFF
TARGET INTERVENTION
b =
Mrs. Lasend Mistaa Ms. Sriizna Thapa Mrs. Desiia Gurumg
Project Co-ordinator [TH Progect Co-orcknatar (THHI} Coumcdkr TT- 1
NLA (Sacilogy) PLA | Sociokom| B RESW ALSS5C
Wirs. D Pl Chiztisi M Danika Chhet Pels. ik Shespa
Coundillor T1- 11 Acoourdant-curm- MEE Crutreach 'Worlker TH-
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BA |Econormic]

fds. Sheelawati Chetn
Dhilnaach vadn kst T
Ba

Mirs. Poonam Tamang
Chssrach wwrerker T1-1T

BA

Birs. Yammuna Ehatiuads
Disgraach warkar T1-11
BaA



HEALTH ON WHEELS

B e
. Riojana Tarmang M. Anita Rai
Medical Ceficer Haalth workar
MEES, MFH B.A
Ms. Premila Hal Mr. Ongual Lepcha
Murse Diriver
{alaM Class W

SOCIAL AUDIT MGNREGA

i ey
Mx. Sudha Hai Ms. Tina Rsi
State Resource: Person Dsirict Resource Parson
B B
M. Munna Sharma M. Phurba Tashi Lepcha
Dhistrict Hesouroe Person [strict Hesource Berson
B (2

Fr. Limesh Chettrd
[strict Resource Person
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