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Matlonal Social Assistance Programme (NASP)
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HEALTH ON WHEELS (HoW)




TARGETED INTERVENTION PROJECT ON HIV:AIDS & 5Tl
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Japan international Cooperation Agenty [1ICA) Assbted STkidm
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MGNREGA Social Audit Unit (SAL- Sikkim
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BASIC HEALTH CARE SUPPORT PROGRAMME

Ailidssrrls Sl cdn g Antiiipt] Adiasion nigrtiig
it Kumimik Sevomifary Sdoof i VEENALS A Befyrium

HljE '. Kirusr Mg 2 il Wheaw el by friey sl i
it Sowabarin P at Lumgeimk GFL

Adraring uuair P memier Chremfoter fraiimag Ae AdHsedeaie Ay
ait Takpeer Sikhom TCLRS Crmtey at Rl Secormdnry Sofnoed.




COMMUNITY HEALTH , WOMEN EMPOWERMENT & DEVELOPMENT
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COMMUNITY HEALTH , WOMEN EMPOWERMENT & DEVELOPMENT
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Field vizit Plan of Social Awdit in MGMEEGA

MNameof Student | Date of Field Visit | Name of Macef Dristrict
Gram Panchayat
kunal Tamang 16 o 23 Samdong Kambal &|  East
Kushal Rai Jamuary 2017 Hakdong Tintek
Teerime Thargay | 107 o 137 Magi Karek South
Jamsaey 2017

They also went o Health on wheels {HoW') project ares with staff of VHAS
foer o clay amd commnamdcaie with the children and mothers, Dharing, thedr
ficdd ui-:itll'rn'_g.' all lesirn abonat the social audil process of MGMNEESS [(A) and
its objectives and also about the rural and urbon communities. At lastall the
interns had prépased two coples of report and o report las Been
submitted I VHAS Al the interrs had pravided with certifecata from
Ii.l'H.|'|5:|FI:ﬂr|:|:||'.|13:|-JEi:ing1'I1n'r:inl:-l:'rnshi.]:l.

Trainmg-cum-Meeting from 1° April 2016 to 317 March 2007

51, | Name of Typu of !Hu-nlhll' Rusuurce Mlacu M. o
Mo, | partickpanis tralming/ yEar Agency Partici-
vapsure pants
Mleeting
1 | . B'H. Ral Cisfgicaliig 18" and | MaRTY - h{l:l.l‘i,&l.ll-d il
deveiopmend |19 Covernmeni | hald, bodlan
o twaining ol [Aprdl ol ndis lhabizat
social zodit  [ARs CERATE,
FESCAaTOE Hhedemnhad
prsan on
ercial amdit
mnl
i abaiTy
2 | Mr. Ash Bdr Trilnigg om. [ 6" Sepi. | MoRtD - WIKINEDR , |
Gughin socnl wadit | T Corrermmeend. | Hvdemhad
for master 14* Sept. | of Inclin and
brtiner {306 | Tata Institute
0 Soecisl
Scivre [TISSH
Sl




INTERSHIP REPORT

Violuntary Health Asseckation of Sikkim (VHAS) provides an opportunity
for inbermship to the student who has o undertake compulsory Filed Work
in their Academic Programme, Interneship waold be provided to those areas
whore VHAS has been workimg, Daring their tenuee as nteen, all passible
bty will be extended by concerned divisaom under which they want to
work. Inddoction training will be given to them o working of VHAS. Every
VoA 'l."4:-|un|:.:r!.l [ kealth Association of Sikkim Hi'l.'l’."! mﬂ'pp-rr:rrlmil:'__.'l:-l:- YiHIng
generatdon foserve the society voluntarily and to Jearn abeul the raral and
urban communities. o the vear 2006-17 VHAS provided intermaliips to the
stuchents who came fram Sikkim University. Each student came with a
different purpose and had a different background. The names of the
studenibs are whocame as inter in 2006-17 are:-

&  Kunal Tamang - M. 5S¢ 27" Year Student
®  Kushal Rai- M, Sc 2™ Year Studens
®  Tshering Thargay - M, Sc 27 Year Studens

From Sikkim University there was a -"
three student who came for B
internship in VHAS. All are ™ year
student doing master “degres in
Phyvsiology  Duration of their
internship was for one month e
from 9 January to 6 Febroary X017,
Proringy  thedr  imdgrmship they  are
engaged in MGNREGA social audit,
Health and Wheeks (HoW) Project
and official works. All are provided
with the calendar of feld visd of
social atadit in MGMNREGA



STEFS IN SOCIAL AUDIT

Kick off Measting 1 day

1

Decumeants and Benahicanas vanficaban and ooor 30 goor inksrachon 4 days

4

Regor compilation & praparation for Jansumves 1 day
Social awdk gram sabhalJansurmai 1day
Exit Conlarance 1day
The Process Lnvelvest

®  Social aodit Linit- Sikkim (VHAS]) finalized the Soclal Audit Calendar
b comhecl Soctal Audil of National Social Assisdancs Progamme
schemes.

®  Eight days was spent in Gram Panchayat [GPs) and Urban Local
Bodics (ULBs) hor dooument and beneficiarie' verification, door to
dpor verification and Gram Sabha fTan Sunavai

® Lastly Social Audit Unit- Sikkim prepared final Social Aodit Beport
and submitted to the Social Justice, Empoweerment and Welfare
Dﬁ:-.ir!rmnt.f.q-wrmmmmfﬁlkkim |:ll"_.|.'|H]

The list of facilitators for conducting Pilot Social Auditof NSAT schemes

I;?.II Mame of faclltators Gender | Team | Flace
i
I | Mr Ashok Skarma Male A | Cenmal Pendam Cram Farehayat
4.0 | Mr Bawan Bas balu
_’IHE MTE'?M-B Female
a4 | M Bamal Kumar Ha Male 1] Magar Panchayt Bangpo
., | Ml Dhrvaia Lhhuribn Feanalu

e



ot Social Audit of National Social

Social Audit Unit- Sikkim ['l."n'lunlnr:.r Health Association of Sikkim] sweas
assipred for conducting Filot Social Awdit under the National Social
Agaistance Programme [(NSAPY by Social Jastice, Empowermenl and
Welfare Department, Government of Sikkim (GoS) vide. Office Order
Mo, TTHSTEWE Dated: 26032016, The sockal audil was conducted of the
benefictaricos drawing pensten / allowances under the following scheme= In
Central Pandam Gram Fanchayat Umit and Rangpo Magar Famchayat ward
in accordanice with the Guidelines of MNatlonal Socdal assistance
prograninee, Thesocial andit was conchected under the following schemes
of NSARP-

Incira Gandhl Matiopaf O1d Age Pension Scheme
Indira Gandhi Mational Disability Penslon Sche e
Indira Gandhi National Widow PensionScheme
Subsistence Allowance (Stabe Innevation Scheme)

LUlnrnareied Wommen Pension Scheme {Stabe Inmoyative Schsme)

The pikot Social Audit of Matonal Social Assestant Programioee (MSAF)
schemied were audibed froms 08704306 bo 18,048 /2016 The Sockal Aodil
covered 1 Gram Panchayat Units (GP.Us] and 1 Uhiban Local Bodics
[LILEs).

Petails of Social Awdit concdected inGram ]'-'arrr.l'm:,.'.a! are a5 Folloses:

X Fanpo Magar Panchayat

51, | Mameof | Mame of GFY Takad Pio, of | Taotad Mo, of
Mo | Diistrict Mapar Famchayat GFs Covered | ULE covered
L | Ea= L Cencral Pendam GP in i




WHO AN AVAIL BENEFTT?

Anyorse can receive the benefits but froe medicines and ambulanoe services

are provided only o children less than & vears, expecting maihers and
lactating mothers:

TASKS DONE BY HoW TEAM UFTO MARCH 2007

®  Murnbser of health carnp comducied. 163

& Murnberof patients seen 2165

& Murnbersof lrged geoup examiied: 1341

& Murmber of health talk delivered |

& Nurber of medicine distribubed: 4867

®  Murmberof patdents mnsported b ambakanoe K

FoW TEANM:

1. Projectcoordinator: Mrs. Anjana Rai

1 Accountand Mr, Siraj Darpes

3. Medical Officer Dr. Ashish Sharma

4. Health worker; Miss Anita Ral

5 Nurses (ANM): Miss Rubina Sharma &
Pies Deepika Chittrd

6. Drven Mr. Kartin Bahacdar R



audience regarding the programme and its aperation,
To provide haalth education to the target popalation, especially

womenand adolescent girls,

Te provide repraductive health care including immumization to the
wxpectant and loctating women.

T p.rm.".il.‘lr: nnmpk'l:-: i zaticn service for the children below &
years of ape

To educate the targes |:Ir.-'|:rul.:.1ir.|:n on healih and ssanitaticn and the
s uf sabe drinking waterand protection of the environment.

To transport serious pasdiatric patients and emergency cases o
nearky  PHOS, Distrid Hospital, Singtam or STNM Hospital,
Canglok or private climics by Ambalance

To strenpthen the Village Health & Nuotriton Day scherne of the
GCovernment through its activites ineach 1CTS Cenitre ( Agan Wasdl
-L'.J:-nl.'n::l.

To stremgthen the hands of the Covernment as a collabosative
partner in healthoare service delivery inorder to progress towards ifs
Cbjectives of acomplets healthy stake,

WHAT DOWE DO?

I
2,
3,
4,

i

o

Free OPD services forchaldren,

Free OPD services [nrmnr}wm;ndrxpﬁrﬁngmnthm

Free medicines for childeenunder Goyears |:|F:|g-r.

Free meedicines for maothiers.

Free comsulbation for needy indisadaal

Free ambulances service for children under & yearsand mothsers;
.‘l.w:.nmnﬂscam]:q farvarssus health related Hsues.

ﬁn'nfning;ﬁ:-rn:hmlth‘il&'uﬂ.

a1



HEALTH on WHEELS (HoW)

Background:

Imcluslve Imdia Pooundation  with  MAnancial support from Glenmark
Foandation has q'|'.||.1n.'|.1.|.'ht1:| thie 'l.-'r.|l1.|.11|1'ar!|.' Flealth Associatson of Stkkim
(VEIAS) for indbiating a project on Providing Quality Primary Health
Faclifithes amd awabeess among the comamundties theough motsle haealth
clinde in & villages in East Slkkim foe X vears: The ebjective i to provide
Cheality Primary Health facilities and awareness among the commaznitics
through mobile health clinic covering 6 villages namel: -

Bumtek-Samilik

Tumlabor
Radieag
Meamin
Marnli

é.  Chuba

P s o o B o

These viltages are sugpested tobecoverned for inerventions where the basic
accnss to health services is lacking for 20, (00 populations and the propect
has been named as Health on Wheels (HoW). The main tarpet population is
(-6 vear children, Pregnant and lactating motbers and Commuinity. The
project has been implemented from the month of July 2006,

STRATEGY OF HoWi Provide guality primary health facklities ard
wareness anmong thecommumnity through mobile ealthclimic,

QBJECTIVES OF Ho¥:

L] To reduce and control diseases through mobile clinics coveting the
tabget popalation/ propesed beseliclares.

w Tovprovricle biealthcare o the poor and needy at thedr door sthe.

L] Te undertake awareness anad [BEC activities mforming the target



own inhibition they couldn't come to centre. The main bearning during
this programme was that still mere work need to doin this particular
area, Durdng viskl information was shared about sexually transenitbed
infection, symptoms and services provide al DIC, The reason for
planming such outreach programme is Lo |:l:r|.n;5 more HE s under
project, provide services to thermn and make more people aware aboat
HIV AIDG and 5Tls, After this visit changes was seen like few new
I-iE'.En-cnmi:nEand m'l-:hﬂn.‘n'lcr'-l: frorm dn.'rpin rml:r'o,E:lnE;hm.

Awareness Programme on Hepatitis, Tubercalosis, HIV/AIDS and
&TI1

This programme was erganised at Sngtam DIC on 9 March 2007 and
for the first tose peer edocators came oul and shared indormation
abositl HIV ¢ AIL¥S and 5Ts divectly to participants: The second session
of thas PrOEramre  wias conducted !I:-].' Mr, Udai Eax, Progect
Coordinator of Sikkim Rehabilitation and Deboxification Society, on
b bereulosls and hepatiis:

Awareness F'I'I:IEIH.'I'I.'II:I‘!-E on Tubercubosis by District Tobereolosis
Offfcer (DTO) Singtam at Drop-ln-Contre

This. prgramme was organized by Distnct Tuberculosis Officer
E-i'n;g;!..:m,l'.'rr. Shanti Mizshra on 17 December 2016, Wi had n:-qunl:-l:d
. Mishra be conduct programome on fuberculoss as most of our
HRGs is found e be suffering from tuberculosts, Most of them lack
awareness and are being  diagnosed late, The objective of the
programme is o make aware about symptoms of Tuberculosis. Dr,
Mishra explabied the parbeipaimts i detall regandieg it= symgptorms
and bis cure. She made an effort to clear the doubis of the participant=
'ﬂutﬂ'wl.r I'.|.1r|'bemha'|.'irqg !'nrah;mgﬁm.:



TI-I (Singtam & Rangpo)

Health E‘:n:np

A health camp was organized on 18" Movember 2006 at Singtam Drop
in Centre. The main objective of the programme was @0 provide free
services o peopis and alse o meke thews aware of HIV  AIDS and
=TIs. Every year thi= programme was orgamized, On this day free
medical checkups and medicines 1o all HREGs and general public was
provviced, Doctor and lab Technictan was iovited for HIV festing,
Connsellor was also v ted for counselling sessiom to all the patients,

World Aids Day

World Aids Day is observed on 1% December 2016, On this day people
i ke g are on HIY S ATDS amd ST1. The restartce person was Dr M. EL
Sharma, seniof Gynaecoleaied of Singlam Hospital, In the past years
information was shared  about HIY S AIDS and an:m.'i:r:d |:|I.I.'i;l
oormpetitbon st this yvear organiced  awareness programme on
cervical cancer, Preasl cancer, problems reloted o menstreation,
pregnancy, basic hyvgiene along with HIV/AIDS and STis. The
programime was n-r;p_',;.mr.ni at Singtam DIC, There wers -.'.|[1:|.'IE-I:I‘.'|:'|-|!1'
arovnd 44 participants were presented. Nommally many women who
sudfer from these kinds of diseases but due 1o lack of awareness they
temd o hide ar overlook its symptoms and they are being diagnosed
late zain order to ovoid all these situations.

Dhoar bo Dusor ' isil

This miltkative was lake for the first fime o go abead with door to door
visit programme from the manth of Jangary to March, DIC atSinglam
planmed to visitall the 24 hotspots inand around Singtam and Rangpo.
Frbtially theis syouibd Bevery difHcult bt as days passed om i was foumd
interesting as peaple met who hadn't heard about HIV S ATDS and 5T)=
and few wreee nul'l:':'-r.inp; from 5Tls symipboms. While door to door wisid
weomen who were aware of where DIC climic 15 located but due to thesr
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RMC 'ﬂ?ﬁﬂiﬂmﬁﬁﬁ-ﬁ]ﬁzﬁmﬁﬂh
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Tested M| 57| 24|45 38 |37 A 61 ) 24| 44 |45 | &1 | HS
Counsellmg | 41 | 37| 37| 50 | 35 | 3] | 3540 | 4] | 38 | 40 | 457
ETlls 3 6| 4 & 4 4 K] 7 ] 1 ] | -I.E_

In this financial vear the various progromfactivities was cerried owt in
both the Drop-in- Centres which are as follows:

TI-1Health Camp (Ganghok & Ranipool)

Firalth CARTH Wk nrg..'mi..l:-nd at D, Kanir's Morth-East Climic, [Deoeali on 225
November 2016 Around 57 HRG's were attended the conp and regular
mdical checkinpes and STT breatmert to then was dome by D Kanti Shama
(2. Gymaecologist), During Health camp HIV testing throwgh maebile FCTC
were dome and also provided free medicines to Hligh Bisk Grooups {HRCs)
and general peaple.

Events Day

Events day was observed on 8 December 216 at Gangiok Drop-In-Cente.
The main objectinee of this prograsme i% b prnll.'i.d.r.' AWATENERS AT thie
HRGs as well as general public. On this event lab Technician, FFICT
Coursellor, 5T1 Counsellor from S5ACS was invited. They provided
gi;n-ur.:'l information an HIV ¢ AT and 5TT= and (15 F.iﬂ_l'l & syniphoms and
other women health relsted problems and condom demonstration was alse
dore during the program. 45 High Bk Groups (HRGS) have done HIY
besting

57



SFECIFICOBJECTIVES

E

To make awareness of HIV-ATDS ST infection do ying PSW aswell
as thirir chiengs,

Ta grve knowledge on HIV-AIDS/STI te flving FSY a= well a= their
clienit=

To established 2 nI'IJFIriﬂ.-CI!ﬂﬂ'E for Healh rh:i:i:-up. Comsd o
demomstration & distibution, counselling amd other elévant
PROgram

Toprondide ST meatement facllibies at TIC

Condom promeadien for minimilzing the speead of HIV-AIDS/ ST
Toentend individual and group counsetling for behaviour change.

To. create awareness amongst the target groups (hrough [EC
materials, Training, Cuiz competition, Group Discussion ) Foous
Ciroup Discussion

To indform abpat HIV besting facilibes available in our state and
impicatbon of positive of negative best result,

Following is the todal coverage of TI-Dand T1-11of the finamcial year 3016-17,

Gangtok & Ranipool (T1-1)
Muonths = e
Eaﬂﬁﬁzghi
slelzle|®| 2[5 8| 5(813]5]3
L}ETDLEﬁﬁE:Ej EE‘
omma | B HEEHBEHHEEE
Treated -ﬂﬂl-'n-n-l:mgﬂi oy N -
RMC 26| 41| 24 |38 |4 | 38 |45 | 60| 54 | 56 |45 | 50 [527
2 1CTC W 2|13 I8 j e | 13 |21 | 55|29 25 |34 | 2¢ | 280
Tested
Counselling | 26 | 44| 35 |40 {42 {40 | 45 | 92|55 | 57 |47 |52 |575
5Tls 231222 ]ala|]r]2]2]|m




2 Counselling

2 STIManagement

= IEC materials deetribution

= Traiming to Peer Edusator

& Comdom prormotion and distribution
FREOJECT COMPONENTS

Following components were emphasized in the progect programmes:.

o

Cut Reaching: To motivate target group to access the facilities
available at THC. Field visit & setworking to reach towards tasgpe
growp Jor one to one Interaction, GO PGD, mobivate to-make visii
Drrop-ln-Centre for seeking the facilities & benefit

Behaviour Change & Communication: correct and consistent use of
comdoem and b motivase them forsafer sox '|'.I|-.|-|..1'i.|:r-.,. TEC Maberials for
bebavioural change, medivate for condom use, improves health care
seeking belaviours, counselling on HIV-ATDS/STL o minimize the
risk of spread & reduces numbst of sexual partners.

S5T1 Managesvent! Clinkcal services for the management of 5T1s and
te meet other health care needs. Besides this we also do partner
ntification and follow opon 5T1 patient.

Condomy Peomotion: Comdorm pmgramming s ensyre the
availabslity of pasily scomsible, gpeod quality and affordable
comdommsand touse regular cofdoim with regular partper alao,

Linkages and Referrals: Linkapes with [CTC, S5T1, DOTs, ART
Centre For referrals and suppor

Monitoring and evaluation: Monitoring and evaluation for
prowiding segular feed back o the managers for the peoject @
different levels,



The '|.'I:||HI'I.|.'I.T!|I' Tiealth Association of Sikkim is 'imp[l!‘rﬂﬂi‘lfl:l‘lﬁ thie Tarﬁ-ut-n-d
Entervention (T1) Project with the support of Sikkim State AIDS Control
Sockey (55A05) on HIV-AIDS/STE: amongst the high risked behayvione
growps id, Female Sex Workers {FSW), W have two T1 progect running, 1.4,
T1 Project (1) & T1 Project (11). Under T1 Project- (I} we are covering Gangtok
i Manipool and the target population regrsdered 6l now & 235, Under T1
Froject- (10 we are covering Singtam and Rangpo and the target population

registerad Hllnow is 259
The progect wis il taned with the follosing objectives 1o achisve,

L] To create awareness aboul HIV-AIDSSSTI among the valnerable
fiying PSW

Todetect and cure Soxualty Transmidtted Infection
- Tomotivate for visiting 1CTC

- To stop the transmission of HIV-AIDSSSTI among the high sk
aroup population.
Topromobe saber sex prackior.

Tor reduce multiple partners and be use regular condon with regular
partnes.

The most effective way of controlling HIV-AIDS,/STs from hurther spread
wis Lo carry Ol direct inbervention programme ameong this high sk
behaywiour growps, through moalti- pronged strategy such as;-

o Advocacy & Community Meetings

= Freld visit/ MNedworking

= Caroiapr Dhiscusson, Fovus Group Discusshon
=

Die to Dine inberaction



reparts from concerned Conservator of forest [Territorial/ Wildlife] and
[Hvigiom Forest Offscer (Terrtorial S Wildlibe-East Division and submiteed
Ehee sapme 1 Project Management Dindt (PMLD,

Details of Meeting

I the financial vear; J016-17, representabive from Veluntary Health
Association of Sikkim (VHAS) and Community Organizers (COs) has
atbended mumber of mesting. The detatls are as below:

Financial Year: 2016-17
Dhate (5],
Sonth & | Yenme Tagic of Meeting Mame of Farticipants
War
US| Forsel Mostmp oy Felr. Barowvan B | 4RO HAS)
Sortiddsial, linalizateos of Sz | Al Camimisndly Deganises
Dnrali-Ciangiok 00
CRAN5FHNA | Foresi Murtmy on Bir. Serwai Bas { APV HAS)
SerridasTal, linalizaktey of 5. | A Coomossily Osppani sers
Paenrali-Gangtiok (0
TSI | e of the & reepierey merrhings o | e, AGH Subha (POSYHAS)
AP, 1'ni|1'||-F|'|-Inl1'u1H ard | M Sswan Bm (4 P O-VHAS)
Forest Sivrdlamsml | ofliir ifFoan umlsr
|FTl
B/ 2006] Beaclamy. Agru-Eoohmrism B, Dmiva Kipm Lisprha
East Fendam iyl rwhdoalum CO-Fakyon (T] Bange




F'.ar!:i:q.-.ip.:.lnr].' Rural ﬁpprﬁiul (FRA) toeds ik the '.riEI:LEr: TESOIErCe
rmap, seasomal calendar; instilutional YVenn diagron, historical trend
efe, were prepared with the participation of Executive Committes
Members of JFMCs/ EDCs, Range Officer, General Membars, Forest
Cuard and others.

Wish list for micre-planning activities was prepared.

Feasdbiliby amalysis was done for varions activities considering
ecommibe viability, soclal aooeptability, ecological soumdness and
terhinical Feasibility for each e on the wish st

Based on avaslable I:I|.1|:||_q:|:|: lescal bzmam and natural resources, final
Hst of micro plan activibies were prepared.

Mutual obligations of JFMC/EDCs members, Forest Departiment
and Ineticators of sucoess wore also discussed and finalized during
thie meeting,

The list of selecied [FACs and EECs are as follows

SL Mo| Dhivision Range ITFMCED s
East (W/L) | Fambonglho (WAL | Rumibek EDC
Langgdok-Pangthang EDC
Samdong EDC
I:Lni:-dnnﬁ Tintek ELHC
Sirmik-Lingseey EDC
2 | Esst{m) Rengli (T) Kongli-Chujachen [FMC
Barapathing (T} Farakha JFMC
Gamgtok [Th Syart [FMC
Rateychu [FWMC

Erurieg picro-planming exescise, different Sell Help Groug (5SHG) Beas been
selected for income generation activities (1GAs), Enfry Point Activities
[EF.-’I.’ has also been finalized and included 10 the mil:rn-plarrrrinﬁ Tepart,
Comumunity Organdzers (O0%) has finalized and approved the mi an
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ﬁwmicmplnnnirigﬂfﬂrdhut:hm’. Emnnmiryﬂtgmjm[ﬂﬂu-j ul-nng
with forest official, mepresentativithe from VHAS (NGO and member of
IFMCs and EDCs Eacilitated  the process of miro-planning exgrcise n
selected JPMCs and EDCs

The main ebjective of the micro-plan preparation was 10 seek peophe's
Pnrr.i.r.i[ul'inn in forest conservabion and related  activities |I1I.'hl-dil'l'a_
implementation of IGAs through SHGs through I:I1.ej|.1'iru: effortof the Forest
Chparterent and the JEMCs /EDCs

Methedolagy of Micre-plan preparation

The mecTi phn has b Sermmnalated using a paricipatory apprm:h with
thee et p of the Conunumity Organizers (O0s), concermied Rangs Cifice staff,
disgeict level faciltating NGOs and the |FMCa/ EDCs memibers. The fmajor
compamnts in the micro plan development process inchude the fofl owing:

. The brset backprmend of Sikkim Besdiversity Conservateon and
Forest Marnagement Project (SBFP) was shared on a chart paper by
Assistant Program Coordinator (AT -cum-Coordinator (VHAS)
along with theobjective of the micro-plan exercize.

k. Primary information collection: The information on the socia -
eeompmic status, demography, land haolding and village profile was
collected from the village Panchayats, Rural Developosenl Ad=istand
(RDA) ASHA, PCDS and various other sources. The indormation
related o forest, environmient and conservation wese collecked from
the Range afficeand members of [FMCs  EDCs,

3 The inbrmation collected was shared with the JFMCs/EDCs
meermbers of 1he 'p'il'l:|.;|;|= |:1rJri|.'||:'I the consultaticn. Further the issucs on
livelihood, forest development activities and community
perspective development plan were discussed in the meeting with
the JEMCE EDCs members.

d, The macro-plan exercise was conducted with the comumimiky 1n
general meeeting by the Assistant Program Coordinabor | APO)-cui-
Coordinator (VHAS), Community Organizers (C0%), Range Oficer
and Forest Goards from the Range Supporting Unet (RSLT)

51



3 | Phadamchen | Phadamben ECEC | Eising Sun SHG
(W LY 2. Jan kalyan Sunakhar
SHIG
3, Blwe TIT SHG
4. Khangr SHG
5 Makbhamah SHEG
f. Pragtha SHG
7. Eiran Jyon
B. Muahila Kiran Sastha
4 | Pamgolakha | Premlakha EDC 1. Khanchanjurngs
(WL
Training o SH{Gs on Goat Farming
51 Mo | Range MName of EDCsTFMCs | Mame of SHGs
1 Fambanglho (W, L) | Tumin EDC l. Aasirwad SHG
F Singtam {T} Central Pendam [FMC | 1. Trivend SHG
3 Pakyrng (T} East Pendam JFRC 1. Trivend SHG
Munitoring of Self Help Groups (SHGs)

YHAS representative along with Compnimity Organizers (O] vigsited self
hielp groups (SHOGs ) on resgular e nlerval. The paar pose of visiting was o
verify the progrese of income generation activities of self help groups
[BHG=) and o mondter the status of Ioan repayment

Commmaanity 'I.'J'rpni::q:rs [O0s) also verified record iu:-l:-]'.-inE; off SHGs and
entry point activities (EM4) status of [EMCs/ BN duning monitoring visit,

Micro-planning of 3rd batch Spread Effedive Village (SEV)

PCA assisted SBEP his sedocted 4 Jolng Porest Mamagerend Commitbees
(IFC=) andd 5 Foo Deselopmient Committees (EIMCs) under East Division
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3 | Fambangtho (W,/L) | Tiumin EDC T Jyoti SHIG
2.0rchid SHG

3. Mutatichi SHG

4. Surya Mukti SHG
5. Gita SHG

#, Krishna 5SHG

7, Rome SHEG

Training to SHGs vn poultry and goat farming
Simdlarly, walnbng on 1GA w selectesd Self Help Groups (SHGs) under

different [FMCs and EDCs was provided by JICA assisted SEFP. The main
objectives of the fraining were as follows:

L To impart knowledge on modern technigoes of poultry and goat
Larmmisg,

L] To enhance the lncome Gererption Actvities (HRA) of the SHG
through the training

[, Emila Shernga, Dr. Angala Pradhan, D, Tshering Chaekd Bhaitea and Dir,
Tashi Bhatia from r.'h'l:mrl.'rnl..'-nl: af Animal Hushandry and "i."ul;nrir'ml.'_!.'
Service [AHVE) were the resource person of the training. The training was
atbended by {orest official; represeniative from VHAS (NGO, JFMC and
EDC member, community organizers (COs} and membaers of differcnt Self
E I:[]:IGn:upn (SHCsk The lists of Self ] h'.I]:-'L_ﬂ'mrFl.l. which have atiended she
braiming were as follows

Tmini:l.gh: SHGE on I:"'|:||.:|l:r:.I and Hrodler I'.:|m1m;5

Gl | Hange Mame of EDCeTFMCs | Mame of SHGs
e 7]

1 | Singtamn (T} | Shrwand Chisopand IFMC | 1. Ekta SHG
2 Kalyan jyoti SHCG
2 I"'.:.'I-'.!.'unﬂ;-l'l'l- East Pendam JFRMC 1. Aakash G.:L'I'I.E,:l:
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in the mil:ru-pl.:nn'inE cxercEe of 37 batch 5|1-:r-:'.a|:| Effective "-"lil!lnEE REVY,
The details of activities are highlights below as:

Cerading of Selfl Help Croups {SHUs)

Rating of Seff Help Groups (SHGs) was dons: by Community Orrganizers
[Cos) alomg with representitive from VHAS (NGO} and forest officials.
Accordingly, loan has been disbuarsed o sedected Self Help Groups (SHCs)
From JECA dssited SBEP 1o enhance thelr income generabion sobivities
(1A,

HEA assisted SBFP has provided training be different Selt Help Groops
(SHGs) o cardamom muersery )/ plantation technsgue,

The main obsctves of the traindng wereas follows:

®  Toimpant knowledge on Cardamons Mursery f Plantation technigues
to SHCs members

L To enhance the Income Ceneration Actvities ([GA) of the SHiGs
through the braining,

Dr. Shree Krishna Bhatand Mr. 8_A praduabe, Sciendisd, ICEI Spices Beard -
Tadgung wias the ressaros person for the tratidng, The trainding was attended
by fopest official, representative froo VHAS (NGO, TFMC & EDC mermbser,
1;-r:-|1'|m1.mi|.'!.r nrﬁanim {C0s) and members of diffenent S0 1 Ir.-Jp Eml.lp:-
[BHGs). The lists of Self Hetp Groups which have attended the brining
wiere as follaws

Trainmy oncardamom nursery / plantation technsgues

Sl | Range Mamee of JFMCsEDCs | Mame of SHGs
Mo,
I | Rengli(T) Lamaten JEMC 1. Lali Garash SHG
= Ea:.rapnl'ri SHEG
2 | Pangolakha (W7 L}| Singaney Bas EDC 1. Smriti Ban 5HOG
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The fellowing activities have been progased in the Project.
Afforestion

Protesctod Area h-l-anng_rnwntﬁu.ﬂi.eﬂimrsh}' sV

Income Ceneration Activities for poverty alleviation

Supporting: Activities k' Forest Management  (Hesearch and
Trainbivg, Monltoring and Evaluation and Enhancerwent of

Geagraphic Information System (GIS) and Management
Indormation Sy stem (BALS)

& o & B

The project area covering 26 Forest Ranges spread aver nine Divisions (Foer
Territorial Forest Divisions, four Wildlife Divisions and one KNP
Drwistonsk These mine Divistons are located thiroughonel the sdate of Sikkim,
Thir dedails nfl'."nrn'rnunir_l.l I.'.I'rgnruzm .ﬂl:-n.;g: with thiesr phm-'#pnqrmp; are
given bebow as fodboss:

SL | Ranges Mange ol Comumunily Crgandzers
N, 10
Siegtamm: Territorial bbrs. Chumkey Dem Bharla
& Eanspool Territnral Pofrs. Shanti Chelird
3 Pakyon Terrsoral M. Dhwa Kipa Lispcha
4. | Cangtok Territarial bvir. Bhawarndish Majh
5. Fhndamechen Terribarial Bufr. Direesh. Sharma
b, | Roogli Termiorial M. Muorbi Tshermg Lepeha
Famboemglho Wildlife Sanctoary s, Yeshey U Exthenpa
Fanpolakha Wildlife Sanchiary Bdrs. Yogita Chetiri
@, H].u'uwm:l.ﬂ. .-'l.'ll_'-nua-*.-hu-::-:u-:'qﬁ.- bds. Tara Ral

Eri thet fimamecial year; 201617, th Voluntary Health Association of Sikkim
(VHAS) along with Community Organizers [O0%) and forest official
initiaded meeting at the grassroots level bo enhance the Tscone Generation
Activities (1GAs] of Self Help Groaps (SHGs) and the SBFF akso Imparts
vanious rrajniqial:nﬁl-!l.".q. Peside this, VHAS :ﬂ-r.-:n.g with OCk also involved
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The Japan Intermaticmal Cooperation Ageney (JICA] assisted Sikkin Beo-
diversity Conservation & Forest Management Progect (SBFT) is approved
for irnplemsentation from 2000-11 and the intplementing department of this
project is the Departawent of Ferest Environment & Wild life Management,
Covernment of Sikkim. The project wag covered in the four districts of
Sikkim since 2011112 financial years i the community level In these four
distracts progectoovened bodal 135 [FMC/ EDC

Project Othjective

The project has the goal of improving the management of natural resoarces
and alleviating the raral poverty. In order to achieve these goals, the project
has the folkving olgectives:

L] lo strengthen biodiversity conservation activities amd horest
manageen capacity,

¢ To improve livellhood for the focal peopla whio are dependemt on
foTests 'I:-:.I p-:rnmm.'inﬁ sustiinakle hhdi'p'n-rf-j'l.}' CONSETYaisomn,
Adfurestation and income generntion activities including eco-tourism
fio thee compmanity developrmend, thereby contributing environment

comprvabon and harmionized  socin-Cconnmac dwm'lr-pmﬁm of
Sakkermn

To achivve this p'rnir:-cl: ohjectives with the support of MGk as a district
level Eacilitating Organization.. Three same NGOs were selected for this
yesar alao and they ape-

2 Voluntary Health Assockation ofSikkio (VHAS) for the East Sikkim,

2 Kanchandzongs Conservation Committee (KOO for the West &
SouthSikkim &

2  EBeo-Tourism & Conservation Society of Sikkim (ECOS5) for the
Morth distnicL

4



11 Mz, Pranita ‘Chhetri Social Aodit Umndt
13 fir. Bal Erishms Sunar Social Auddt Umit
13 Bl Bamedana Hai Sowcial Aaacit Linat
14 s, Banita Ral Sacial Audit Unit
15 | Mu Bindhya Guarung Soctal Audil Lindt
16 blr. Chandra Prasad Limboo Sovial Audit Undt
17 | Mr Rupen Sharma Social Audit Linat
18 Mls. Prem Kuman Gastam Social Audit Undt
1% M=, Muonna Chettri Sacial Aoadit Undt
20 Mlr. Diadhi Ram Sharma Zocial Auadit Linat
21 Mlr. Phiueks Tashi |.-I'|:'I-|'.|'|.|'I Sacial Auadiat Uit
21 Ms, Sangeeta Hai Sacial Audst Unat
23 Mr. Bishino Prasad Pekheel Saclal Audit Linat
24 bAr. Drenmash Sharma Cocial Audit Undt
25 hr. BaviLal Dulal Social Audit Uit
26 Bls. Tarn Devi Begni Social Audit Unit
7 s Aruma Devi Meopaney Sacial Aadit Undt
28 Mr. Dhamanjaya Dhalal Sacial Audit Unat
e Mr. O Math Adhikari Sacial Aodit Lndt
Tk M=, Manju Sharma Social Aadit Lingt
3| Ms Sangay Doma Bhartia Sactal Audit Lindt
L ¥ bi, Movmilt Lepcha Sactal Andit Ll
e bs, Mirmsala Sharma Saclal Audit Unat
M Bls. BMim Dama Sherpa Soctal Audit Lindt
35 Blr. Chandra Harg Limboeo Sowvial Audit Lindt
36 M. Monda Lall Sharma Social Andit Unit
37 Ms. Kritika Subba Sorial Audil Unit
4 Ms. Diodrma Tamang Sacial Aodit Lindt
a4 M5, Aniita Tru_'n.:-ng Social Audit Linat
4 | Mr Umesh Kumar Chattri Sacial Aadat Linit
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TLL Schedule of Traiming Frogramme

Diaration of Total Organised by Diate
Course Participants
Cipr Morsth 4l SIRD, Jorethang, 04,11,/ 206 10
Sankh Siklkim 037125 0146
11.2, Mlaster Tratmer
Mams of Master | NMame of Dreslgnation | Mlace
Trainer ﬂfphhitlm
Mr, Ash Bahadur | SAUSKkim okt Dhrecter | NIRDMEPR,
Subba Hydrabad, AP
kir. Gameh Himali Vikash Executivis MNIKIDEPE,
Prasad Sharma Ransthan (HVS) | Dhrectos Hydrabad, AF
hr, Canga SIRDY, lorethang, | Asslstam MIRDMFR,
Prasad Sharma Soath Sikkim hrector H].'|:|:ral:l-:||:|.
Andea Peadesh
112, List of Participants:-
S Mo | Mame of Partelpants Mame of Organisation |
1 Mir. Sonam Phinlsho Bhuiia Social Audn Unit-Sikikimn
2 flr. Ashok Sharmea Soctal Audit Lindl
a belr. Sawan Hai Sowial Avdit Uindt
4 Ma. Kusum Tamang: Sowcial Andit Lindt
5 Mz, Devi Maya Dralald Social Audil Unit
& Bls. Sudha Rad Sacial Aadit Unit
7 BAr. Prem Prasad Sharma Sacial Aadit Uinat
A Bdr Indca Prassd Sharma Sowcial Audiat Uit
e b5, Sashi kalka Hai Social Aadat Unit
1k fls; Tina Kai Social Avadit Undi




11.

Hyderabad 257 = 28" Aug, 2084 at NIRD by SAL-Sikkim Team
Jammm on 217 Aug, 2014 by Mr. Sandeep Tambe, Commissioner
Magaland on 7 May, 2014 by Mr, Tashi Chopel, ADC-Mangan
Mizoram 19 March, 2004 by Mr, Manoj Pradhan, ADPC-Marmchi
Uttarakband on 5 March 20014 by Mrs Sartka Pradhan, [oint Secretary

Meghalaya on 3" March, 2014 by Mr. Mima Tashi, Planning
Coordinator

A on 2017 Jan, 2004 by Mr. Sandeeg Tambse, Commissiones
Manipur on 6™ fan, 2014 by Mr, Sandeep Tambe, Commissiones
Himachal on 28* Oct, 2013 by Mr. Sanderp Tambe, Cammissioner

Numbai, 217 Sept, 2013 in TES Mational ka:-[-ln'p. I:rl.- . B.B Eaa,
Lkractor, Sall-Sikkim

Gowahati-Assam, 06" b 12 April 2015 b Facilitate Traindng fur NE
States by SA LS kKIm Team

Social Auwdit beam of Assain got experionce of Sikkim moded of Soclal
Audit process at Sikkim, 15 0 25" May 2015 by 5A L Sikkim

Hyderabad 27 06" November 2015 at NIRD by SAL Team

Team from MNepal Attended Soclal Audit fan Sunwal al Mlva Mazing
CPunder Yangang Block on 18,05,/ 2006

Certificate Course on Social Acconntability & Secial Andit

NIEDEPR, Gol &TI55, Mumbai conducted certificate course an Social
Accountability & Secial Audit at SERD, Jorethang, Soath Sikkime For the
purpoess of conducting the certificate course, Master Trainer was identified
I:I_'!."I"-.IIR'D!.LF'H a.'ln.ng with TS, Hum.hu:i.Th-l:'rr.ui.ni.nE; wis attended I:-_'!.'E-I!all:
Hesooree Peraon, Diabict Resmaree Personand Block Besounee Person
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#  Chiving Social Awdit throogh Information BEduocation and
Communication [TEC)

To make Social Audit a more productive and effective bools Social Audit
Lindt with suppert from RMEDD, Goverrument of Stkkim has come with
nnovative dea of making [EC as part of awareness generatson. [nltkative
has been taken from the preparation of MOGNRETEA Social Aodit song,
Sacial Audit Hand Book and Poster on roles and responsibilithes of weirkers
and Panchayata

9, SOCIAL AUDIT HAND BOOK, 3" Edition

To make the Concep clear on social aodit modie of sikkim Social Aadit
hand beok has been published in the yvear 2003 Afer getting experiencs
and making improvements in strengthing the sockal audit in the states of
sikkim same has been incorporated in Social Aodil handbook
subsequently.In the year 205,37 edition of Social Audit Handbook has
been publish with the help of MGMREEGA CellFural Management &
Dreveloprmemt Department Govermneent of Stkkim

10 Sharing Sacial Audit with other States

Sikkim Model of Sccial Auadit has samed their name in national Level.
hinsstry of Kural Development (MoRD) has prised the implenwesndation of
Soctal Audit im the states of Sikkim: Differemt States has visited Sikkim Lo
1_'::]1'11..111-.-:- Social Andit and same has been shared at different level at
mational level. D BB Bai, Diresctor, SAU-Skkim has visited Bhatan as a
part o delegation from IndiaasSocial Audit Teainer

Drertiis e @ O] bowwss-

# Bhotan 3" -9 5|:|:|I:,. 014 e part of Iredianm dl-.lep_;.:ll:iun by Dir. BB Rai,
Deractor, SAL-Sikkinm

& Social Audit Team of Himachal Pradesh experience Sikkim social
audit provess from 23 10 224" February 2004 by SAU- Sikkim
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SOCTAL AUDMT CONDUCTED DURING FY 2006-17

Sl Mo | District Total M of GFPs Number of GPFs covered
1 East 50 =
2 West 55 55
3 Sunath 47 7
| Morth 21 .|
Tutal 176 176

7. POST SOCIAL AUDIT
7.1. Submission of Action Taken Report (ATR}

[M=trict E-"mgmnn'rr: Coordinator [THRC) -:rrg.mim:d Exif conderence at
EHstrict hevel and cne month fime lne will be provided to the oficers for
submisslon of ATR. After recelving A TR from Block Level, DPC sulwmits the
samme b the office of the SAL for further action,

7.2 Repurts & Monthly Progress Report (MIR)

Sovial Audit Unit, Sikkim submits final Beports fo RME&EDD, C&AG Office,
[Hstrict, Block and Gram Panchayvat, On monthly baals Soctal Audit Undd
will prepared the Monthly Progress Report (MPR} of all the Action Taken
Report received from District and submit to BEMED D and copy of the same
i4 alsesend bo CleAG office. In MPR issues radsed are categorically contpiled
as surmmiry for state, Biock and follewed by Gram Panchayat lesel

7.3, Droppingof Social Audit Para

Besource Mersom from Social Awdit Unst, 'p'i:ifm& Garam ['nm:hn].'ul shall
readout the Paro rased In previoas Social Aodid and dropped the same it
Firuds satisfactory, i Gram sabha fivds il wisatisfactory, the same will be
TEITIAT nwn!nriurﬂmrappmpﬁnmarlmn
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Details are g fallows:-

SOCTAL AUDMT CONDUCTED DURING Fy 201 3-14

51 Mo | Diistrict Total No of GPs MNumber of GPa covered
1 Easl 50 24
2 | West L Zéh
3 | Sowth 47 21
4 | Morth 24 I8
Total | 7 ok,

SOCTAL AUDMT CONDUCTED DURING FY 20H4-15

G1, Mo | Dristrict Total No of GPs MNumber of GPs covered
i East S i
2 West L b
| Souzth 5
i marth i | 12
Trtal 17 a2

SOCTAL AUNT CONDUCTED DURING FY 2015-16

51, Mo | THstrict Taotal No of GFPs Number of GPs covered
| Easi 50 =1
2 Wil 55 55
i South 17 47
| honxth 24 .t |
L Totad s 126




implementing agency . All the quires raised by gram Sabha will be recorded
by social audit team and dxplanation will ke sought from implementation
agency. All tse bills voucher and Master Roll will be reading out in Gram
Sablui for validation,

S6 ExitConference

Exit Conderence will be organised by District Programme Coordinator
(OPC) at district level. All the finding of Secial Awdit will be presented by
[RIs once again and tims line will be provided to sobmit the Action Taken
Repaort to the efffcers. Mo Para which was raksed during Soclal Auditwill be
drop in the exitconferema:

b, CONDUCTING SOCIAL ALDIT AFTER ESTABLISHMENT OF
SALL

After establishnent of the Sectal Audst Lingt, Sikkim and finabisation of the
Sikkim Module of Social Audit, it was decided to conduct Seacinl Auwdit in
thee Skabe of Sikkim for the Bnancial year 201314, All the DRI had finalised
ther il awdit calendar for the financial year AN and Secal Aosdit
Lindt-Stkkim compdled the same, After the finalisation of the annual
calendar for Social Audit same has been cieulabed to District Programme
Cooedinator {IMCs) and other implementing agencies during Kick off
meeting at District level which was organized by DIPC,

Social Audk Started with comducting Kick off meeting al four distrcks of
Sikkim before the actual start of Social Audit at Gram Panchayat. During
kick off Tn:-HinE Sorial Auadit team circulated sacial audit calendiar aind
clearly disseminated ndormation about the process of soctal audit and
reuired dovuments which secial audit team will verify, With britiation of
Full llag Social Auwdit in the state from Financial year 200314 sarme has been
continveed for 2004-15



Bock forru.-cl:ing; will 'I:urrl'gqnis-n-d i:|-:|.I Diistrict !"‘:rns;ranu'n: Coordinator at
Drstrict lewel before 30 davs from the date of Social Audit. This is the
platform where District Resource Institution (DR will present the reguired
doowment which needs o be providing  during Social Awdit and
1:imu|l:|.|1|:-|:|u3I].' fmabisation of the Soctal Andit calendar take plarr.. Check
li=t of documients also distributed by DRls b the ontine stakeholder, The
precgrarrieme feeds do be presad by the entive implementing agency.

B2 Documsent Verlfication

Social Awdll Team will verifbed the all the documrents al GPK for twe days,
Dhrrireg document verification social audit team will verified document bike,
Master Roll. bills, voocher, et

5.3, Field visit and Door to Daor interackion

Sacial Audit team will visit the field of completed work and ongaing work
bis u'rri.'l"y the work status. On thoother hand mberaction with job card halder
will also take place, whereSocial Audif team will cross checked the pob card
with bank passbook and feedback on the Schemmes will be recordad.

54. Data Compilation

O comvpilation day Soclal Audi Team will compiled the data colbechsd
frovm. diwcument verification and feld visit to present in Jan
Sumweal fGram Sabha

5.5 Jan SunwaifGram Sabha

Jan Sunwai/ Gram Sabha will be organised by GP at convensent place for
maximom participation of the job card hodder. Jan Sunwai will be chaired
by ZlHla resenbes and 307% of the job card holder mnast be present to conduc
the saxme The day long progromme will be atbended by the enfine



Skkaim has dﬁ'nqum:l twear ool s off Social Awedid PIOCTRS for MGHRREGA,
which in practice is called Intersive and Paired Model. In the Intensive
moded, all step wise actvities would be held for the particular GP by the
concern [Nsrict Kesource Institutions (DRI at 3 time. The DRI would
complete one Gram Panchayat at a time, In Paired Model of MGNREGA-
Social Audit provess will remain bhe as inbensive model and does mof reduce
i scope of the Sectal Aadit and Cormplete the Soclal Awdit in twe GF ata

tirms: Enoorder b zave the resouarces.
421 Imbensive Miodok:-

I e bivbensive moded, all sbep wise activithes would be held for the
particular GP by the concern District Resource Institutions (DR al s time,
The FET wourld :mpl-i:tn anedaram F:rr]u'!.ral:ﬂ:.rimu.'rhi.ﬂ moded wosild
be followed marea where pairing of GP would not be pessible due to
pevgraphical featunes, distance amd accessability. lstensive model would
alzo be followed inoarea with higher roomber of works and job card holders
whiere more Besource Persons would be rn:|l|.|.1rr-:|. The Intensrre. macdel
vernalel bl thes same skep wise process.

4.2:2 Paired model:

I Paired Model of MGNREGA- Social Audil process will wemain as
intensive model and does not reduce the scope of the Audit, Using the
Pairimg rivoche] e begistic would be shared by the tear and GF clbse o one
anolher wonld be paired a1 a Wme. This would help the DREs cover more
area and also reduce the unitcost. The kick off and Exit Conference meeting
wiozld be conducted on the combined day sinoe the biock and the ofticials
rernnines the same for both the GE

The step wise processss followed are as follaws:-
5 SOCIAL AUDIT CYCLE
51 Kick off Meeting



2. Social Audit Unit Sikkim

Riele £ of Audit of Schermes Rules, 2001 stipulate thateach state Government
snall identified orestablished an Jn-deprru:bnnt nrﬁm‘iml‘inn, Social Aasdit
Linidt (5A U b Facilitabe conduct of the Soctal Aadit of MGREEGS works.

YVoluntary Health Association of Sikkim lhas beer identified by the Rural
Management & Development Department, Governmanil of Sikkim as the
independent organisation to fundion as the Social Audit Unit [SAL) for
condwcting Social Audits of MGNREEGS warks in e state of Sikkim as per
offlce order No1122/RM&EDD, dated 14122011 VHAS has been
Facilitating the Social Auwdit for East and North of over 5 years since
2008, Orveer thies yoar SAL has under gone for long process in collabototion
with Roral Managememt & Development Department, Government of
Sikkim b et -op Social Awedit Undt in the Sate. D B8 Bai, Eeecutive
Darector, YHAS has been appointed a8 Director for Social Audit Unbtas per
thee letter Ref Mo 4% BMEDD MONREGADated 04712 /2012,

3. MODELOFSOCIAL AUDITIN SIKKIM

Figure-11: Hursan Resource Position ol SALU-Skkim (SOCTAL ALDIT
LINIT}

STRUCTURE STAFFING
| Durectar (SALY f————s 1 Drectos
1 Juiret Drirebar
SIATE }
Sdate Kestiance Mersoos _ _
Cumi- Moerdbore & 4 HEFe-L nim-
Aroounts Person hlonigne
1 Accoordam
DISTRICT RESOLRCE
EMSTRICT INSTITUTIONS 1 DRI | 22 DRPS
et dliggeied
3 OVE & 176 C1Us
Gy
i DRI shall be ik §
VILLAGELEVEL | i, b sl

comducting Social Aadit)
DEFs Shall corndoct Social



1. Intredoctiamn

The baswc objective of the social audd 15 tpensure 'pul:ll'n: .an;-r.l}u.rﬂ:t'l:-ilih__.r in
thaz 'irr|.'|:l|r|1.'|t'r|l:al:i|:|n of Projects, laws and p-nlicin-.:. The Sxcial Aedit = an
offectve means for rru.uring transparency, Fnrri-rip:ﬁ-rm,. ponsultabon and
aceoumtability under the MONEECGA, The process of Sacial Audit combines
peaple's participation - and maonitoring with the requiremsents of the andit
discipling:, Since the agency implementing the scheme carmol tsedf audil
thet seharmie, therefore, it s necessary be promate people's participation in
the aadlt along with support provided by an independent social audil
organization that Facllitates the provess. The Soclal Audit process &= not a
Eautlt firding, Bt d fact finding process. The work of the Audibor 1s only b
‘investigabe’ by cross-vertlving facts and detalls in the records from the
laborers and cross verliying works af sibee The " Audibors™ miest ol view
themsetves as “Prosecutors”,

Zocial Audit Unit neseds to be establishes tor the purpose of Social Audit by
the state government. State Level Vigitance Cell fellowed district level and
Vigalance and Monitoring Committes (VMO at village level necds to be
ﬂrﬂnﬁ'lhm'-:i for the purposs o il'l'ms-l‘[‘lﬂﬂ transparency. Hain!nlnmﬁ o
Proactive disclosare I:|1.r gram Sabha, where all the details of works with

bills, ME and Vouchers will be read out for the purpose of validation by
Coram Sabaha,

Section 17 of Act chearly stabed that, (1] the Gram Sabha shiall momlior the
excoitbon of works within the Gram Social auditof Panclwayat. {2} The Gram
Sabdus shall conduct reglor social awdit of all the projects wider thae Schame
taken up within the Gram Panchayat, (3] The Gram Fanchavat shall make
avnilibde all relevant docuwiments including the Muster rells, bills, vouchers,
measurement books, copies of sanction orders and other conneced books
of account and papers to the Gram Sabha for the purpose of conducting the
social andik



SUNCCESS OF THE PROGRAM
. Insanes basend health plan forum has prepared

¢ Positive response & support of all the stakeholdees such as villagers,
FHC Sub-cendre, AWYW Cendres, Gram F:|.|1.|:|.'|a._'!.'a.t. ASHA, SHG= and
bocal CBCH,

. Partners NGOs were strengthen in theircapactty bubldimg,.
. In Swachs Bharat Abhiavan partners NGOs were involved

SUMMARY & CONCLUSION:

The purpase o this p:rqrnl is o establish community l:larﬁ-:ipnn'b: and
understanding  their pacticipation i developing  health services.
Community partcipation in health services will bring developoment in a
rum[;-l:l:rnmunit:ril:;-mn.‘i.n mnli'.'-uinmcnmmﬂwmmmuniﬁmvinhﬂil}' and
Sustadiability. 1t may coverride aminderest in the e of the beolth servios o
miproee health,

Both the: achievement of a task, and the processes involved, are Imporfant in
Eﬂlmd.ﬂn!lﬂi.‘mmlﬂﬂl‘f p:|.r|.'|-|:|'|:l.1|.1|:|n in health serveces d-l:'a'clnpmcnl: v a
cotnmmmity. People's cominitment o comimmundty’ also ensaees that people
hiid access to health services. The reasons for community partcipation are
multi-Layersd and # is important to understand the layers of motivations
and negotiade different perspectives if communites ane o be effectively
engaged inhealth services developrment

Rigral community participation that enabdes it o be better undersiosd as
collective social imberactions: directed to the achievement of a task that
cotnimatity  members  perceive would benefit the cormunity. This
understanding has theoretical support in swell-established theary about
commanity. The understanding may have practical valoe in engaging with
catnmirities of plice in the development of health services

Community partictpation i bealth development is highly desdralde.
Though there is really a lack of appropriate models o ensure, replicate and
sustain it The prospect lies in nsing existing social capital as mach as
pressaibe oo ensune comminkty participation and Ingenuity b cenerating
resoirrens from fhe system for growth and expansion, perhaps through
some kind of balance between the public and the private sectors,
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DETAILS OF ACTIVITIES THE PROGIAN:
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THE BHCIF HEALTH SYS5TEM ACHIEVEMENT

0 Service delivery: Including effective, sate, aml quality personal and
non-personal health Intervendions that are provided to those in meed,

when and where pesded. {including  Infrastyuchone), with a minimal
wasie of resnunons

2 Health Workforce: sesponsive, falr and effickent given avaidlable
resguroes and circumsinnees, ard avadlable insufficient mumbers

0 Health [nformation; ensaring the production, anafysis, dissemination
and use of reliable and imely information on health.

2 Medical technologies: including medical products, vacdnes and other
technologies of assuved quality, safety, efficacy and cost affectiveness,
ard their scientifically sponed and cost-sFectinne uss.

2 Leadership and governance: ensuring strategic policy frameworks
combered with effective u'l.rr.*:r'.r.ighl.,. coalition baibding, .:u:-:'uun!nhi.'li.t].'.
regulations, incentives and attention to sysbem design.

3 D!.I:I'iI'LE' this year i }'nul:h Farl:irip.al'.nd in ml,l'll.'ip]-u achvities which
aided awareness and engagementaround CARE India's imdtiatives

Increasing Participation and Ownership by the Community: This |=
saught bt be achieved through an incressed role for PRIs. the ASHA
proyg ey the villagge bealth and sandbstion commitbes, moereased public
parbicipation In hospital development commitbees, district health societies
in the district amd wvillage health planndng  efferts and by a  special
commanity monitoring initative and also throangh a greater space fior NGO
participation.



THE DY NANMIC ARCHITECTURE AND INTERCOMNECTEDMNESS
OF THE BASIC HEALTH CARE SYSTEM BUILDING BLOCK

THE BASIC HEALTH CARE & SUFPORT
FMROGRAM SYSTEM DYNAMICS




Result 4: F.I':.'nc'rgi: amd collaborative achions armang the BEICS team, FRE,
govermment health eam, private and civil sociely actors to
implernent and fnfloence varous ealth programmers (NEHM
ared health programmurs of state) at GF, Block, distrct leved,

THE BASIC HEALTH CARE & SUTTORT PROGRANM FOOUS O
BUILDING BLOCKS OF THE HEALTH 5YSTEM

i SYSTEM BUILDING BLOCK | | OVERALL GOAL OUTCOMES

1. SEAVICE DELIVERY [ IMPROVED HEALTH
ACTRES ey s snat )
2 MEALTH WoRKFoRCE | VR
s nesPoNSIvENESS |
) _ —
4, MEDICAL PRODUCTS, . .
VACCINES & SOCIAL A mm]
- TECHNDLDGIES ) OTECTION
[hiatity
5. FIMANCING ey
IMPROVED EFFICINCY |
' 6, LEADERSHIF |
GOVERMANCE




3 [ Milan Wellare Sangh | Tikpur Siktam GPU (5 | 2559 * Sergthesing.
(W) ward has covered) Fatinral Healih
S Y — S—, | — el
4 | Wobanmary Health Lungehok Sahagderg, | 2128 pregram
Maspciation of LS unader S wars woliabesraiici il
Skkim[VHAS) PHIC, PREICDAS,
Schonl St centrn
and Healih actor
* Sorepgihioirg
bl aervices
Tetal Pupulation CET

Ewnrce of Papniahies Grame Parichayat Pro Peer Prospectiod Plan (G5

Specific Objective:

o Tolmprove the quality of peogle's health, health system and health care
services in 4 Panchavat concentrated im 2 Mocks in West districtSikkime

& Tostrengthened and enhanced throuph a people centred partmership
process withiall stake holders.

WHAS will I;ruplﬂ:nl:ﬂl: thie pnl'-l;l-jﬂzl' at: 4 =) Tlﬂl:rlul:"|:||'j Rilsdi, Lung,d'lul:.

Tikpurand Rumbuk inSombery Block in District West Sikkim.

Expected ResullsfOuteome:

Result1: Selected GPs, Blocks, distnicts wall devedop  heafth plans,
strengthen health systems, identity policy and operational gaps,
and made appropriabe poliey chargns,

Resilt 3 The community will actvely participates, conbributes, maonibors
ared influences in develoging and implementing health plans a

thiGP, Block, sub-districtand district kevel.

Resaltd:  Communibies, district, state and national health authoritics,
leaders and health institotions, civil soceety actors will involve in
husalth progeraminers and intessatonal health organzations aie
aware, acknowledge evidence-based, people cemtre nclusive
E'FI!-E'!'-Frnp_;mrnme




Basic Health Care and Support Progranume (BHCT) of Voluntary Health
Assoctation of Sikkim (VHAS) work clossly with the community people
through local pariner ergamizations engaged iy the feld of health, social
development, The primary ebjectives of BHCSE are to promdbe commmnity
health, social jostice, human riﬂhl:'. relateed b ihie p:r-r:-'l."tnrm.. distriburticrm of
health services, collectivizing the effort of gross oot MNGOs/CBOs,
commundly groups, creating opporiundties o posltboning themm within the
Iocal health system, The programme emphasizes towards strengthening
the hiealth =orvice '|:In.1'|-'i|:|.:"r'l as well as the :nmmunid}' FrOups, n'uh.rq
enabling enviromment for the people 0 soceds, ensure guality health care
services,

Basic Health Cape and Support Programme, throagh capable inbervention
by s team members, 15 facilitating district kvel NGO network called a5
Diestricd Flealih Forw' i Sombaria Block at west dstrict of Sakkam in berms
of capacity building, baseline survey, identification of gaps, planning of
programme & guldance, finance monegement, reporting, documentation,
case huilding exercises, thus to place the health forum as a mediator and
I:u'i.-:tﬁ;l.- bebwern 'pr:r'-'i:inn,requi:rtml: of health care services. The name of
the partier NGO and project tanget areas are as follows:-
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sindents of Class X, 'Irulpl:-.:tinn o Toidet supq’.u‘rrl:n:i 5:-].' '|:Ir|:|'rn|:|: had also been
dore and the condition of toilet was very good. School shared that toilet has
been very beneficial for them and it s being utilized propecly.

In afternaon, there was an mteraction meeting with the members ot SHGs at
Sajong Communiry Hall MK Officials interarted with SHE Members and
asked them to share Useir epintons aboul the betngg in 5HG, SHG members
shared that they are very happy and thanked IIME for their contimesus
support. Adeer that, some of the toalets emder Individual Hoosehndd
Sanitation and Pig Farm under Income Genesation Program (Econasmic
Activity] lave been visited,

¥ April: Itwos Sunday so there was no feld visit.

#° April: Visited PARAS THEZUM area and interacted with SHG mambers
at Ralomg BODS Centre. Some SHGs are still doing well and shared some
good points of being in SHG. They abso shared how they belped a daughter
of o decensed nwember by giving the money saved by her mother In SHG
b complete barsmdies up to 10 standard. Laser om, the groapalkso gave ber
loan for her marriage which was repaid back by her. 27 half of the day was
tor mecting Block Development Officer at Duga but due o emergency
mevhing called by department, wecould not meet him;

5" April- SHG Convention atSajong.

& April; VHAS Office visit and mteraction with Executive Director and
Project Stadf. IIMK officials suggpested adding a column of Abbreviation in
Project Proposal so that the people at Belgiom can understand  the
abbreviabesd words, Thay alse sugmeted adding a paragraph of futuire plin
In the proposal.

77 April: Left Gangtok for Malbazar, accompanied by VHAS Dirver,



Milching Cow Scheme- Groop & Individual Economic Activiky

SL Mod Primary Beneficlary’s Mame | Mame of S1G | Dadly Income £ Slahes
1. | 1 Meabre- 4 conw Dl pajyadi I kg, i 1Y = HK]
Raotation Beneficiaries Mame
L i Meruka Acharya Shanii Income votnet staried
¥ KM Adharya Do Do
4. | Remnka Pradhan Chr [his
& | Meona Acharya Mo O

Ginger Farming: Group Boonomic Activity

51| Beneficlasy's Name Nanve of | Gingee Presend | Imcosne | Rolabion
I:'-Ia.[ BHL Supported | Skatus

L | 10 Members Samarp | 60kg [ Ginger |- Unable to
destroved give hack
By st Firr ok

Manitoring & Evaluation Report (Visit from ITMK}:

Mr. Bert givd Mrea Ann from [IME-Belgium were in Sikkim for momitoring
and evaluation of the project from 1" April 1o 7 Apell 2016

17 April: Reosved the guest at Bagdogra Adrpart by Office Draver and
arrived 10 Gangiok., Projpect Coordimator wielcomed them by ofering
traditional scarf at Hoded and shared the agenda

27 April: Visked Duga Senser Secondary Schood f0 momitor the School
Health activities, Had a viery frzitful meeting with Hesdmsaster Me. DB,
Chetir., Scienee Teacher wh,:r'bn.msiii'_n:'-d a= Healith Eduweatinn Teacher and

i



Lnsl:l_'!.'. 1x. 8B, Rai, in kis Vate of Thanks remarks, thanked the Chief Caess,
Guest of Honowr, Special Guest, Panchayats, SHG Members, TIME family
and alf the people who are directly or indirectly invelved in the success of
the Camvenition and the project,

Sajong: Exonomic Activities:

Ths vear, Samsarpat SHO has been supported bor ginger cultivation gl
plegery rotation is ako taking place

Figgery Status: Individeal Econnmic Activity

S, | Mame of Pririsy Mairie oF SHS Mo, ol | Rotatien Salus
Me | Beneficiaries pighets
. | Terdup Bhatin Himsikay an 2 [t e
2| Farmna Db Bhisiks it ) Raskaibnm mrnph:ln:l
3 | Tewran Kumar Bat O 2 1 rotaded, 1 due
4. | Binwl Rai D 2 Eatatxm completed
L Hl.q.:-_-!.' Kairnar Bas [ 2 Bt o cii
G | Meena Eumarnd Bai Shiitlal 2 Botattan due
7. | Bhlli ko Bas 1] 2 Eotstiom doe
i | Sharila Kidnaar] Baj [BH 3 Eokatiim Compliohed
G| Bishbmo Ko Bal K5 2 Eptatton doe
Il | Gaurm Maoya Fad D 2 Fotadioom due
&1, | Mame of Rodation Mame of Mo, of | Botation SSatus
Mo, | Beneficiaries SHGs priplets
L | Thnden Bhautia Shanti ry Rt froan
Earmma Dlss Bholes
2| Dawwra §hsazm Tamang | Samarp) 1 Rt iy, §rosni
Jiwan Kamar Bap
1. | Meena Tamang Samarpal 2 | Retation from
Bipsl Ead
4. | Won Komnarl Bas Samarpd| 2 Rk bom frioem
Shanta ¥uamiarn Ba




4. Villagers now have sound banking knowledge. One member of SHG
shared that she has quietly opened a savings sccount, unknewn o ber
husband,

5. Declslon making power of women has improved o some extent,
Instead n-!'n:i'g.ling on their husbands, they are able to make financial
provisions an their own.

f  lmproved ROCH stshes coverage of immunization and betibational
defiveries have increasod

4 SHG members, all female, T each from PT Area, Pachak, Kameray and
Sagong shared their expenences inproject for 5 memuabes eache The village
women could come up at the stage to share their experiences in front of
I.:rrEc crmwd whech was o sjg;n o WEnien empowerment and that was the

Impurt of the project.

The recst program was feliciiatkon by Stakeholders 10 Mr Bert and Mrs, Ann
for thetr Hnancial support and Mrs, Anjana Rai for continumesly gunding
and kandholding the SHOs.

The program was alse addresed by Panchayat President Mr. Karma
G}unnr}' Bhuatia amd ﬂulm:'.':s-ed. hiis g;ml:ll:udr: ter [ISAK for thetr suppart
uptift the backward area and its people

Then, Gaest of Homearr for the Day, Mrs Kalpana Moktan, addressed the
gathering and appreciated the concepl of Rotation Svskem n BGP. She
shared that she would b bo replivate this rotation maodel fi gevermment
schiemie foo and thanked IIME for their support.

Afierthal, Chief Guest, Mo Hemendra Adhikart, MEA, addeessed the
gathering and shared about the government programs and schemes for the
benefit and upliftment of the peor people. He talked about Comprehensive
Amnazal Total Health Check-up Camyp for free by government, other
vocathonal courses and skill development progroms. Lastly, he alsh
thanked IMEK for the support.



Very casy the hews said and they broke sticksin by

Bind all Brarches with a roapt I!nguﬂh:'-r_. thee Eather wert om and bry meiviwe b
break the whole bunch of branches. The one after the other son tried, but the
branches that were separabe so exsily broken, were bound together as
Strong as shel

Yo see, thelr father said, what vou do with these sticks can also happen to
il

[f yo are alwaays just Aghting for yourseld, you are alone and yoo cam easily
b attacked aind be broken. T-r:-gl:lhl:-r_.ynu are strong, fthiad np]:-'li.ﬁlnr shcks
bst also for people

That is the meaning of bring member of 2 SHG. Weak separated, but strong
bosziether.

Amngatia Bai, Project Coordinator updated about ditberent activities under
e project with supporl from TIME-Belgium and highlighted the major
achicvementsof project as follows:

1. Total Mo, of SHGs formeed [ worked seathe 51

Z Total Toikebs constrochked: 108

3 Total livestock supporbed: 70

4. TotalGinger Supported: X0 maognd= 800 kg

F  Construction of Roof Water Harvesting Tank at Shapley: (1
Soccesses

1. There has been a lol of ineome generated through vestock and othaer
ackivibies,

P I'.'Iun'nE medical or ather Hru:rg;l:nru:'., 1."ill.1|:.:;l|:r: demi 't need o Worry
about secking loan from oulside sources. SHGS lave been belphel in
rexdueing this burden,

3 Village children either go to ICEXS or schools, In g few cases, parents
have =senit their children to priw:ll:.n schonls nearby o start EELT|]|'
sehoaling.



Anud Bast but nat beast Eoconnmic Developmient. LinkaEr. fo thieGovlis El;llﬂl.‘l
b receive what you are entitbed ta, o know the different schemes which can
Pty ard sripport your, But this is mot the ultimate goall Because at the same
tirma that the Govt schemes are halping you, they make you dependent and
you stick at this level. 5o this is not the final solution! Therebore econoamic
development i needed to [ up your economid capacity, b be your own
baas Instead of asking the Gost add with pour haneds openas a beggar,

Eeonamilc development 18 achieved by skill training, Bvestock farming and
Flrnm-rﬂ'nem nf ns;rirul'ru:r-n and I"il:h-nr].', Flrnduring l'|.:|[1!.r o, prudu:ing_
vermi-compast fo double the Held where it is applicable and usebul. In this
vy o gt rid of money keiders ancd anbealthy lalour sibuations. And as
Prione Minlster Modl said™we do not joive things for free”, so.do we, We
support you with loans, to be paid back, whach creates ownership and
respronsibdlity,

Itis owmership and responsibility for your family that kead to sustainability
which mwans that you can go your own way without the Govt suppart,
without our sisppaort. That 8 the ultioate goal of our sgport, 10 aeke you

self-refiant and to rake that you can help yourself, And that is the maaning
of SHG; Self Help Growup!

Then, Mrs, Anan shared o very m-:-uu'rnﬂ;i.na.wmr_l.' and the theme was "1.|r1'r|.].'
is Strength”. She encouraged mothers bo play important role in the fangily b
shape the futdre of their children. For that, one bas o be eorpowered and

SHCG is ane of the teols for women empowerment.” Excerpt of Mrs, Ann's
Specch “Strong ogether = the meaning of being 4 member of a SHG,

Thers was once a man who had three sons.

“Tiw ke diﬁrrjsqfu'r:' T, rhrﬁr:rpllalq.'rumﬂmyﬁ ur:gﬂr'u_g

e cl.a:,.'. thae fatheer stid 1o his =ons: I;rr|.11.3 [T A% many branches as you can
carry!

The theee boys ram into the woods o gather branches and sach came back
widhia bunchof branches,

Mo take sech one o branch, said the father, ond by bo break it

0



5. D BB Kai, Executive Director, VIHAS

f.  More than 100 SHG members from PARAS THEEZUM and
PAKA Project

T ProjectStaif & Freld workers Brom YHAS

The main olgective of the SHG Convention wis:
1. To gve platform o SHG members for sharing, thedr expenenoes

with each other

Z  To make stakeholders aware of the exstence of SHCs supported
v NGO

%  To sensitize government representatives and politicsans on the
'Flrn'rntl:anl:l smzking

[ThE CHFictals M. Bert and Mrs. Aonin addressed the program. E‘HEE‘I‘F‘I: af
his speech “Dur involvement in India started in 1597 in Ennnr;ﬁ;cm.!'hu!h o
Emlkata, h-t'lp:inﬁ a young daoctor whio shdiesd in Enlg;':unL Meverthopess
edocatson and ]'ma.l.'inﬁl:l:'m sir!:;:-:*-:qﬂ-rh‘spnmnrshi.p troom abroad arr.-F;-u-nd
but they do not solve the cause of the probéem wihich is underdevelopment
and malnutrition. Therefore, [IME choose at the end of the nineties for
village development progect which helps a whole community towards
beeber I.i'rirq;_ conditicms, ﬂ'p-a:.inll}' H'u.*!i.'l.'i.nE conditions of yoo, dear SHG
members 5o that youcan htemnf}uumelvnudn}wmr childeen.

'I'h.r:uppran:h comislsts af fhree elements:
I.  Healthand hygiene
2 Womenempowerment
3 Ecomombedeveloprnent

Health and Hygiene sheald be maintained by usimg clear (tabe well) waber
instead of pond water, by good sanitation (ehiallas aned todlets),

Women Empowerment by joining a 550G, Women emmpowermient does not
mesan the muoscle powerof the man, bat the power of you, SHG members, o
define your own fulore and those of your chibdren, the power o ke your
i decisions, ko come forward and to speak for yourself, the power b
ITLEMA [N VT Savings.
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~Kameray Gram Panchayat Unit (GI'U} on 167 June 2016 The main
objective of the progran wiss o opdate Panchayads and other about PAKA
Project amd s obpoctives

Ms. Anjana Rai from VHAS highlighted aboust the progect activities, The
officiaks from Sikkim State Rural Livelihwod Mission (S5RLM) nosder Rural
M.ann;g;nm-nnl: E;T.I'm':'-]-n'pm:':ﬂ ]:l-l:'P:l.Tl.'mt':lﬂ: af Cervernmient of Stkkim were
alse present. The project is wnder Mational Bural Livelihoosd Mission
(MELMY of Government of lndia, They alse shared alout the activilies o be
undertaken by the progect in the state They alss shared that thalr main
objective i to form women SHGs in village level and then help them in
livelibood achvities

Angamia Bai from YHAS further inbormed that in this GPU, some SHGs are
already formed with whom we are working & in our progect also it &=
mandatory o have SHGS Inplace, She further shared that the PAKA progect
is in withdrawal phase and will be withdrawn from 2015 and we have plan
b handover our SHGS b some agency so that the SHG activibies will
contivee even after project withdrawal and S5ELM project coald 1 thait
agency to which we can handover cur SHGs, As such, we need to work in
ooardination The SSRLM project people also appreciabed theides.

VIIL Capacity Ballding:

SHG Cowventhom: During TIME officials Stkkim Visit, SHG Conventlon
had beenorganized at Commmunity Hall, Sajengon 5° April 2016,
The lists of participants;
L Mr. Memendra Adhikan, Member of Legislative Assembly (M1A])
of Rhemock Constituency in East Sikkim-Chied Guest
2 Mra Kalpana Moktan, Up Adakshva (Viee Pressdent) of East
Drstrict Panchayat-Guest of Honour
A Mr Bert and Mes Ann from IME, Belgium-Special Guest

4. .ﬂllﬂwward}"anrh.a:,:.al.:ﬁnmﬁ-wards-ﬂ Eudarl_ga]":.arn.n."m].'l'.'_.mm
Panchayat



bl the mule of rmotation. Some Fabare |_:|I-;|'ns. wire alse discossed fike
sl Cleanliness comp, General Health Check-up Camprin collaboration
with some other program, next vear's activity ele. And the propram ended
with vate of thanks fodlowed by lunch,

VI Follow Up Meetings

Follewy ug meetings with SHGs hove been comducted ar Pachak, Kameray,
Budang and Samkey with SHG members. The obgective of the meeting was
torknaw the status of SHGs and the status of IGF and rotafion spstem.

Fallowimg points were discussed:
i 5P achvikies
2 Future planof SHGsand it scope
3 Anvactivetes related 10 income generation

[t weas bearnt that most af the SHGS that were in place have been dehenct and
very few are active, Ofd groups were deformed and active asd willing
memnbers are in the process of opening new groups. The beneficiaries of
PAKA Project must follow the system of rotabion and return back the call so
theat the process becomes sustainable. This system implies to all the SHG
rembers swho were i Ehe SHG during propect pertod mis matter B they ane in
griup or not i grongp at present The SHO members assoned that thl:j.' wiill
Fodlorey the sysbem of rotation as and when it is ready evenif they are no more
i groarp bial other groug members will comdanue the prooess,

VI, Cowrdination Meeting with Covernment & ather Stakeholders:

A l'.'l'p-da'l:c ]-'Ieﬂinﬁ: wiith BDeCr & Panchayats L||:||:|.1|1:|: mm:rjnﬁ writh B
has been done on 287 September 2006 at his office ab Duga. Panchavat
Imspector wirs alao present af the meeting. The project activibies hiave been
updated to him by Pregect Coardinater and sought his cosperation for the
developmental activitses for the upliftment of SHGs. He also assured to
extencd all possble help to the project

B. Update meeting with other stakeholders: One day mesting with
Panchavats and odher sakeholdors was conductoed at the odiice of Budang
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Hoeschold Tailet, A& tokal of & toilets demands have been recorded to
be incorporated in the proposal but subjet to the approval from
Fuapvid e ey,

B. Cleanliness drive af Community bevel: Conmunity Level cleanlines
drive has been organized at Sajong Village on 25" March 2017, Local
Club Jan Chetna Pariwar members, SHG members and schoeol students
participated in the cleanliness program.. Dustbin from Gram
Panchavad and beooo feem VHAS has also been provided bo Sajong
Govemment Junior High School and gae private primary school,
Betnre the tritiabiom of the cleanliness dove. o shatt foromal program
was argaidzed where awareness have been given to the participants
abotid the importance of chean envieonment and clean suproundings,
Az a contmibubion towards Swalch Bharat (Clean India) campaign of
Central Government undes the visionary leadership of honourable
Pritme Mirster Me, Marendra Modl, VHAS i association with local
Club has taken the inibative to spresd awareness amang coomanity
members. The program-ended with cleaning of roadside area inSajong
village.

V. SupporttoSHGs:

Training on Sustainability of SHGs through Rotatlon: One day training on
“;u.l.'lainnl:ri]i.'l'y of SH = I'J'i:rrruE;]:- rotation” has been n'r;_',;.m:r.ai .al‘.":'-.:jnr:-rlﬁ
Community Hall oo 27" Sepbember 2006 for the members of difberent SHGs.
The program started with the reglstration of the paribcipants by Fleld
Facilitator followed by welcome nate from Project Coordinator Mrs. Anjana
Bai Mewly formed SHG members also attended the program.  She
highlighbed abwoist the concept of rokathon system for new members and §2
importance for the sustainable development of SHGs i lomg rum, 11 was
learnt in the program thaxt o ;:l.ig;lnt'is Et-ll.'ing_ I"I;‘£|.|:|.'l_l|l b rodabEom Fmirft
Crordinator shared this information in the: program and asked the SHGS fo
idemdify the needy beneficlaries for plgery rotation but-criterla should be
the benefaciary maast be active in group, she must be in need so that this
inibative can 'I'.rrlp hier bor economic up-li!'l:n'l.r:ﬂ in fahere and she maest
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5 Mes. Anjana Bal, Project Coordinator, VTLAS
=8 D, B.B. Rad, Execobive Darector, VHAS

After the regestration of participants, program started with welcome
address by Progect Coordinator Mrs. Asjana Rai.

Mr. Ash Bahadur Subba, who has experience of working om capacity
I:I'I.I.iHiJ'IE_ﬂf li.'ummuni.'r].' Based ‘E‘I‘Fﬂiﬂtim‘ﬂ. of Sikkim, was present as ane
of the Resomiree Person. He dealt with the tople *Background of VHAS &
Bastcs of Mon Governmental Organizations (NGOs) / Commanity Based
'I.'J'rE;ani?.nl:innl: [CHOe). He made it chear 10 the Fnrl:il:i.'panb: about the basic
reqquiresnents of NGOs or CBOs to retain legal status, He also stressed about
thee irpresrbaice of legal stabes for NGOk ¢ CBOS The important advantage
of legmad status ks its sdentification and also they canbe able to get funds to do

cormmarrity weltare and dmlupmtalwmk.i.

Mr. M L. Shashanker, Auditer, from B.C, Pérlwal and Brother's: Chartered
Account Firm as a resource person highlighted about mandatory recards
thaat needs ta be l:-:-pl 'I:-'|.' MNGOE CBOs. He further advises them o make
Anal Report and Audited Keport as basie documsents of the of ganizatian.
He also talked about different repisters that can be maldained by the
mE.ani:r.aI:inn.F.

kn his concluding remarks, Dr, BB Rai advises themn o maknlain

transparency in the organmization activitkes and follow the mules and
rrgulatim:laiddlmnﬁnrnrgnni:ﬂhuu.

IV, Howschold Sanitation:

A Awareness Generation on importance of Household Toilets and its
maintenance: Awareness Generaliom on importance ‘of Hoosehield
Toibes ared its maintenance for the SHOG members of Sapong has been
orpanized ot Commumity Hall on 317 January 2007, This bopic was felt
pecessary bo Increase awareness among sakeholders about the toth
by, Ms, Angana Rai from YHAS, highlighted about the need and
importance of toilet hy giene 1o the participants. The demand has also
been placed by the SHG menlers for construction of Individual
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Zhie further old that F-ninﬂ.'r.l'ln.n has tor ke made for next financzal year ol
200 7-18 The SEC menbers asked for Toilets and they were bold Hhat it wil
ke discussed b nest meeting For thal, Invalvement of active SHCs are

regquired and made it clear that this tims those beneficlarics wonld not bo
considered for any scheme like Tailets and Rotation who do not comes to

immerhities and programs on regular basia: [ has been observed that some

SHG members wsed Lo come Lo meetings for getbing some materiol benedils
and as w00 as !{'H:r].' gt ik, thary wamishied.

I, Capacity Building to Local Institutions
A '.I'ninhﬁ'l:-u-[nr.ﬂ Hﬂﬂn‘n:lmpnﬂmnfmurﬂq,ﬂupllhml-

Unser the capacity buikding head, one day traimng to bocal NGO on
impoattance of fecords legal status has been organized at VHAS Tradning
Hall on 17 August 2006, The local MO members from project vilkages have
attended the program.

Following, members were present from four kocal organizations from
prajectanea
L Mr. Nar Bahadur Bad, President, Jiwan [yoti Samaj, Kameray
2 M= BishnuMaya Pradhad, Treasurer, Jiwan yoti Samag, Kamieray
3 Mr Karma Dubo Bhobia, General Secretary, Jan Chetna Pariwar,
Bajong
4. Mr. Tek Math Rai, Treasurer, Jan Chetna Pariwar, Ssjong
5 Ma Pern Dooma Shivpa, Membaer, Sherpa Saniti, U pper Pachak
B Mr Chandea Kumsar Gird, President. Jan Uthan Sam), . Lower
Pachak
7. M Soren B, I'-.ll-r.n'L'I:ﬂ',]a.n'Llll'L.1n5a.1'na.i. Lowier Pachak

CHber peersoms were;
1 bdr. Azh Bahadur Subba, Kesearce Person
. M. Mehru Lall Shashanker, Kesource Persan
A Mr.Sirsj Dares, Project Accountant, VHAS
4, s, Digwika Chetirl, Accountant, YHAS
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The program staried with the mgintml‘iut'l. of the 'F-arli:n.-]pnnls 'l.'.l'rlu' Firid
Facilitator followed by weleome note from Project Coordinator Mrs. Anjana
Rial. Sl furtber hightlzhied about the impodance of betng in group. All
SHGs peeds te stay united =o that they can do different developmental
works through government and NGO suppart. Cne of the sustzinability
Factors bor SHU is getting engaged into prodwctive works which can help
e b generabe additional ircome, She alse stressed the SHG members (o
.nh'r.a,'.u'm'm I'l::rm-l:-n:'l:'ings amct hﬁnirl-g,s sis that r'I'u:!.rr.an muakea ful.'ur:*'pl.;.m
with the involvement and participation of esch amad every members. She
further shaved e worries that somie of the SHG members have become
b i e riven which 15 nof a very pood sign for the growth of SHGs, Benefit
driven SHG members attends mhnlinﬁs- whenever !Ihr].' hisiwe o fet some
direct and immediate benetit like tailet or livestock. She further shansd that
those SHOG member whose furnover 18 less in s meetings and tratibngs,
shall not be entertained for fubure benefits,

Ward Panchavat and Feeld Facilitator Mr, C.00 Bt also addressed the
pathering and urged the public to get involved in the development works
Forr the commion benefit of the individond as well as society

B, Tralnlsg on SHG Linkage with Bank & Importasce of Records:
Training on SHG linkage with Bank and importarce of records has been
erganized ot Sagong Commuonity Hall on 26012 3016 The members of
different SHGS attended the program.

As & resdrinor person, M, Anjane Ral from YHAS explained the vatious
government schenws of SHG linkage with Bank. She told them that it is up
b the SHGs 1o take advantage of such schemes especially the loan from
Banks for [ncome Geperating Achivities Here comes the impordance o
records kKeeping, IF SHC want 10 fake loan from Bank, As the project b= in
withdrawal phase and the [ncome Cenerating programs supported by
project is a way to show how things can be done. After the withdrawal,
SHGs have to gorin their oavn dd they oast plan For further development,
EF theeree is i weill, there is 0 way For sure and sgch schemse of SHOG linkage with
Banks can be benchcial Enr!hp:l-!mng and vibrant SHCGE.
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members of Sai-nnE area o 26,11 2016 at S.ajnng; 'L'.qm'lrrl.urlil.']l' Fiall. After
Awcaremess generation, general health check up camgp was also organized
Foer welllageera,

The resource person of the program was Dr. Ashish Sharma. In [ndia, the
Child Sex Batio ls dedined as the number of females por thowsamd makes in
H'hnngrpnn]:l{h-ﬁ :,'-I:nm'in.:.human pnp-uhtinn.ﬂm:hi!dmmihﬂﬁ.ﬂ:im
stite is W4 per 1000 males 2 per the 2011 census. The mesouroe persomn
shared thal there should be no diserimination of children because of gender,
Though in cur community such discrimination is ot there bt seme
|:|n|:|:||:|||: st have -mild p-rcf-rrrﬂn:'l.- for som. Despite of the En:nder_. Equ.:dH'_!.'
should be there for all the children 0 teoms of health and edocation
Facilithes

Another bopde was Declining Tolal Fertility Rate at Sikkim.  Total ferttlity
rate (TFR) refars to the actual average number of children borm to a wioman
ever her lifefime. Average TFR is considered as 2.1 but in the state of Sikkim
it s bedow average- mostly due fo preferende for 1 child by parents, Assuch,
11 i5 necessary o creabe awanemsess among genetal people atout itamd hence
et awraTeness was organizd.

After the awareness program, general health check ap camp was also
orgamised where Dr. Ashish Sharma, Medical Cfficer was assisted by Ms.
Rubina Sharma, Murse by profesion.

Arpund 4 people including children, adult and geratric people came to
the carmmp for screening of Blood Prefsure and with complaiivts of Joing
Pains, Weaknesses; and Headache etc, The peaple were very happy that
I']'lq.r fot chance ko corsult a doctor at their 1.r.iL'I.:|EE and reguest for such
canps in fuure as well.

I Woemen Empowerment & Development:

A, Training on Sustainability of Self Help Groups: O day training on
sustamnability of Self Help Groups (SHGs) has been organized at Ssjong
Comumunity Hall on 12% Audgust 2006 for the menbers of different SHGs.
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abwsut all the PrOgrams that have been n]:-T.rm'l.rad b].' 'I'IEI.-'IK-'B'-r:IEium fir 201 =
17 and thanked them for theit continous support to uplitt our society, She
also shared that the beneflclaries of the program should nod take it lightly
and they must realize the importancs of this program.

Then, Mr. Gopal Dhakal, Muléi Forpose Health Worker from Central
Pendam PHSC, a2 a resource person highlighted the importanos of
irrnundzation and  weged  the parbicipants to Follew the Natiomal
temmanization Schedole pr-:lpeﬂ_'!.' and alse shared that the fa-ci:li.!].' for
unmunizastion s availableat any government health centres bor free of cost.

The participants were also indormed aboul Hee ad vantages of anbe naal care
during pregnancy, Ce of the main advantages of ANC s the Identfication
and L'im:rl:,.' mianagent oif mmpl:i::l:in:ms,. if any, arise c[urinE pregnancy,
Beside this, routine checkups are done oi pregnant women and Bron Folic
spplements, Calcium supplements and TT ingections are gheen (o then
The impertance aof PNC = to identify pest delivery complications of
muothers and well being of newborns

He further shared that they have recorded 100 % hospital delivery i the
area sivee T years and urged the peopld to keep an continge the process. He
also talked abowl the impor tamee o il"umi!':.l I."I:u'rrring and  further
highlighbed about Family Planning in true sense does not mesn sterilization
and it medns that o couple shoubd decede how mamy childzen they wanit b
hawve

Aqother resounce person for the day was Ms. BEadhika Sharma, Accredited
Sovial Health Activisk (ASHA)Y of Sajong ward, She alse shared that the
status of Mother and Chitld heaith has been impronied in the village and she
P-E'I-'!ITI"I.H|.1:|.' atCoRTIpAnY thaz pregnant ladics b I1.|:|:l.'|:|i|:|! fowr rh:rhup-s anid
delivery as her duty. This also has contributed for 100'% hospital delivery.

B. Awareness Generation on Child Sex Ratio {C5R) & Declining Total
Fertility Rate (TFR) at Sikkim:

One day program on " Awareness Ceneration on Child Sex Ratio and
Drecliming Todal Fertility Rate a1 Sikkim® have boen prganized for the SHG
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involvement of these organizations is vital for the sucoess of the project
especially with regand tocommunity mobilization part. Besides that, VHAS
bebed b budld up thelr capacity by giving akning on hew o fun an
organizatinn and akso by involving them m the project so that after the
withdrawal of the project they could sustainin their own and VHAS i also
taking the initiative o bridpge this gap bebwveen the govermoment and the
ooty with the belp of commundty particlpalion

The main Target Group of e propect is Self Hedp Groups as earlier.

Components of the project for 201617
L Heproductive & Child Health
x Wormen Empowerment & Developaent
Capacity Building so Local Institutsons
Houselold Santtation
Support i SHGs
Follow wp Mecdings
Coordimation Meeting with Governumsent & other Stakehodders
Capacity Building

e B~

1. Reproductive and Child Health (RCH):

Linsher RCH, awarersss peneration program on various ssoes have been
ghven to ke remibees of SHGS of Sajong,

A Tn]n'i:'iﬁ an Immonization / Ante Matal Care &Past Matal Care,
Hospital Delivery & Family Planning:

One day training program on Immunization [/ ANC, PNC & Hespial
Delivery has been conducted at Sajong Community Hall on 6" June 2006,
The objective of the training was bo re-orient the members of different SHG:
of Sajong on nesd and impoertance of the subgect First of all, Mr, CI) Raid,
Firld Factlitatar |:|I:|.|:|.=d witboome address e one and all, After that, Ms.
Angana Bai, Program coordinator from VHAS, sharest with the parbcipants
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COMMUNITY HEALTH, WOMEN EMPOWERMENT
& DEVELOPMENT (PAKA PROJECT)

Background of the Project!

YHAS has implemented the TIME-Balgium supported project named as
PARAS THEZUM in the seven villages of West Pendam Gram Panchayat
Linat broan 2001-2008 and the overall impact of the progect seems saccesstul.
After the suceesatul implementation of PARAS THEZUM progect In these
villages of West Pendam area, YHAS shifted the focus to ather anca having
sirmilarkind of geographical and socio-economic backgrouncd.

The new area is Budhang: Kameray Gram Panchayat Unit falls under Duga
Bliack, where aroend six villages are coversd during whole project period
under comminity bealth and development progect. For firsl vear Le
Financial Year 2000-2011, foces was an twoa villages Pachak and Kameray as
pilot project area and the name has boen given as PAKA project.

The haseline survey with rngn:rd toi thae R;:]'.ITrH:'luul.'i'l.'Eﬁ. Chald Health cure,
Seldt Help Groups, Sanitary Eacilities and Livelilwood were done o access the
sdatus of the villages shich has hedped In making the indicaton socord ingly
and developing the proposal. While working on these twa villages,
pragram had been extended to Budang nearby Pachak and to Samkey
pearty Kameray with similar acovities and goal.

Majority of the population of Hwese villees ans dependent on agriculbure
and seasonal ladour for theat Hvelibood, The project anes 15 situated sl
Rangpa, the gatoway of Sikkim and is about &5 kms away fromGanglok, the
capital town of the state and is under East Dastrict and shares its border with
Central Pendam area at one side and with Darjeeliong district of West Bengal
slate al other slde,

VHAS Is working i coosdimation wilh becal organizations. The niome of the
Iocal organizations are fan Sewa Samiti from Pachak, Jeewan Jyob Samaj
From Kameray, Jan Chetna Pamwar from Sapong and Jan Uthan Samaj from
Lower Pachak along with Sherpa Samifi from Upper Pachak., The
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ACTIVITIES/ PROGRAMIMIES
CARRIED OUT IN THE
FINANCLRL YEAR 2016-17

EAar I



skilksand attitudes affecting the work of the arganization. Mo feedback
will given or taken poersonally. There will be feedback both ways
irrespective of sentor or junbos status, Dunng feedback, strengths and
arears which néed inprovement will be shared. Feadlssck should be
amstructive and include & possible selotion. As far outside the
W-Eanizatinn soancerncd, VHAS will:ﬂwn}'s mcnum&emmlm'iriﬁ.
donors, government, NCOs efc. to provide comstructive feedback on
Fhee Fanctioma by of the organlzation,

Feeling of “WE": All achievements belong to the organization and
1:-.':-|'r'|r.|'|.1.|.11.i|:'_l.-'_. not 1o IiI.'IE:‘lE individuals. Individwals wall got credit of
their hard work bt other stakebolders will ot eredit for their
recognition,

Result Oriented Functioning: Organzation &= more concemed about
*BESLILT=s" on ;E;rml:ru:f. I all ifs discisssion, .'l:]urm];_. Iu'np.'rl' :ll:l-nig:ni.n-g
aned getting funds, providing finance to other NGO will be based on
their resuli

Accountability: First of all crganization (inter and intra division) but at
the same as a civil m-ri-r:{!.r_. will be acoonamtable o other siakeholder
=uch as commiandties, government, NGOs and will brief them about
contribution of VHAS threugh Isformal discussion, media
oo ko e

Shared Vision, Besponsibility, and Betber Coordination, Team
Work: Any work done by any other divisdons will be the work of
VHAS and will be responsible to each other. This will hedp us create
mwmmhlpﬂmhwithimﬂlr:ﬂwand failures.

Opennesss YHAS will be open (o accept practical fdeas, thougls,
creative feedback, sugpestions efc,

Proactive Engagement of Slakeholder: Organization will create
opportumitles formally & inforrmally for commmunity and varus
stakeholders,

Mlotnal Growth and I:l'rl.ri:'l.i;q:l:rut:nd: Eﬂuh‘ucmru:*'lnputs.-' :umﬂllﬂn
b member arganization for the mateal growth and development,

7
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* & & b

VHAS will alse facilitate consuliation/ workshops on emerging
Development’ issues to intbate diabegue among NGOs and other
stakeholders,

Tencase of customized tnput, YHAS may engage the institutional leader
£0 s 0 ensure implementation of inputs

Fallow upwherever possibda,

Mode of inpan wourld be traming, workshops, exposure ebe
Capacity buildings peed analysis,

Devedop setof modubesTased ooy the clear aralysis,

.ﬁ.pprl:l:l:h. e Mcthu:lnllm' fivr Hltwmkfuﬁ, A.-l:h'-ur.arl',' g |J!E|HI'LE

®  Engaging and influencing the pelicy makers,

+  Sensitize service providers.

*  Adopling varkus mechimisms of campalgn/adopding various
initiatives topush the agenda of development.

#  Ergmaging various media bo highlight the isswes

+  Willcreateand lead network and also be part of other network,

& Study aned disserminate the information /s,

*  Llsing social accountability bool like BTT as requined

& Mobilizing coommunities around the issoes of develop, empovwer CBOs
e,

- 'EnEaE.lngar'.'.arinmImrdsnflmhcifnguwmammﬂhﬂumﬂﬂmm
toweards proper decision makimge.

Core Valwe & Caltune of VHAS:-

O Feedback within and Outside the Organization: YHAS practces

teedback as core value & cullure which means anvone can give
feedhack 1o Yy This feedback will be bescd on the 'I-:mwludﬁ-:.



HOLE

Implementation: VHAS will contine e sole of an IMPLEMENTING

crganization which & the strength/core competencies, YHAS will
wirk through partrers as well as directly with the communities.

Capacity bullding: The presence of civil soclefy |5 exttremsely weak in
the state due to lack of capactty. VHAS will play a major robe in building
capacity of various stakehobden.

Networking, Adwvocacy and Iobbying: Organization will play

proactive role in Advocscy and networking ot all levels

Approach & Methodology for Implementation

e

&

&

Situatiomal analysis,

Ceneraling awaremess,

Drectly as wiell as thirough parter NGO,

Service didivery tosame extent, nsed based g partof demonstration,

Empower communities and work through community - based
arganization, amd

Establish Linkapes between communities and government or ather
fgercivs

Approach d& Methodalogy for Capacity Building

*

ﬁﬂdnmmﬂg Tailor made Inpas: The ﬂrgnmz.al:inn wifl R0 fior
building the capacities of NGOs CBD, PRI, CGovernment and
profesatonal imcusonized manner,

Announcermentof trainang fcalendar.

kodel of |::|:l.1|:i.|'r 'I:Iuit-d.i:l.g will be l.:|r;|!;|.- !I'lrnugj:l p-|'-|.|-||:-|:t and n fizhre
weill iry b bl as evenus generation
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STRATEGIES OF YHAS:

Vishoo: VHAS viswiallses a “healthy and just soctedy, i imples suwstabmable
ﬂH’-EhFﬂ'lEl‘ltW‘hl‘mFﬂn‘FﬂE.ﬂl‘ﬂ E:!i1_fl.':.'i|:=|il_'!.',1'|11-|1I:|II'|.'.ﬂ;u.'r;'i.:.ll:'!.r,|:-|:|;|:r:|-ﬂn|11in.—.|.:II'!.I
develoged and living i harmony withomatune”

Healthy and Just Society: Everyone gets thetr duwse with dignity without any
discrimdnation an the basis of caste, creed and gander. The people canemoy
theris rigghts ancd excercise thear duties freely.

Sustainable Development: Commarmities have reached bo the desined level
of development and confimee toachieve farthee

Physkcally: People are free from all minor and major health illness,
Meentally: People ars free from all minor and major mental iliness.

Socially: Pecple are secially ooganised, respecting & helping each other
boscorme frvw from ali social evils:

Ecomomically: People have bedter 1ivelileod, economy el

Harmormy with nature: People will achieve their development sithaut
disturbing nature.
MISSION:

YHAS s committed to empower under privileged communities through

senaftization, building capacities, linkage, ressarch, and advecsy &

lobbying as well as: strengthening clvil sociedies on comprehensive

cormmaunity health devebopment kevel.

& Empower People are accessing their right control over i resounces
and actively participating In decision making process, governanoe

& Under pﬂiriI:meuuiﬂl:l:]tmn-ms wooamien, motheer, and memiber
belompps to 5T, 5C, MBC & OBC ehe.

IDENTITY OF VHAS:

¢ Voluntary Health Associatson of Stkkim is an NGO regestersd under
S MNo 103 Vol Mo-1 naccordance with the notification Me 2602 ASH
dated 25,03 £ 190 under Government of Sikkim

Federal Member of WHAI

Cagracity Bullding Enstitute

Saate Leve| G,

VHAS has been identified as Social Awdit Undt [SALD), Sikkim by
BhL& DD, Govi, of Sikkim

& & o B



decentralied manner. 'F'n:lErarr:r. and 'P-I'.I'fnl'ﬂ'l.:]l.'ll.‘-l‘."! are mondtored at
regilar intervils by Fledd vistl=and staff meeiings

Erm the Ministey of Health & NGO wsder BCH program sinoe 2001, VHAS
has been included as one of the members in varous Societies of Sikkim
Covernment, On 2% Febrwary 2008, VHAS became the reciplent of
Nationr! Aviird “Kozgar Jagrookin Puraskar” from the Ministry of Rural
DL"'.I'F]I;IFFI'II!TH. Governmient of India, The n:-l:nH;rriI:inn has g,il.rrn PROTTRES
strerygth asan instubon recognized as of Slate importance

On 2% Felrwary 2005, Rural Masagemend Development Departimnend
(RMEDD], MONREGA State Team of Sikkim bocame the recipuint of
MNatione! Auerd on Tramsparency and Aceountalifity onder MGRNREGA,
The samme award was felicitated to Social Awdit Unit on 240" February 2015
by RO & DD Government of Sakkam.



INTRODUCTION

Voluntury Health Association of Sikkim was-established on 22" faly 1997
and registered under vide sl ne 1083 Vol dated 2405/199% with the
Latd Rovenue Department, Government of Sikkim in accordamee with
aotification Ne. 2003AMH dated 25031960, The organization wos
wctablished  with the hasic '|.1hi.1-m|.1|:|h:|r amgd mission 1o promnte thie
sap=tainable commumity heatth and developrmend in the State of Sikkim, tis
a State level, nod for protit, registered and MNon-Governmendtal organisation
working with the concept of integrated community health development
and actlon research. 18 15 registered under the Foreign Conteibution
(Regulation) Ack, 1976, VHAS b5 exempled under [ncome Tax Sections
12AA of the Income Tax Act 1961 vide, FNo12AASCIT/SLG Tech/201 (-
TIAAF38 40 dated 310172011 and under USS 800 {5) (vi) of the Income Tax
Act 1961 vide F. No CIT/SLG/ Tech/B0G/12-13/2506 dated 06092012,

VHAS has a secular constitution with the aim of improving the health of
evervone, the organization provides dignified  service withoot any
disertmdnatbon on the basis of caste, croed and gernder. The institute Beleyves
in:lurlmuﬂl:lle-:ic'.-ﬂnpmnl:whure-:r.-:rnmunil:r reaches their desined bewel of
development and then continues to archive further, The organization
endeavours [ sensitize the pemeral public wowards coat effective,
|:|n:'l.'|."|1.|i1."e varg and the Freur-r:-ﬁml. of a suastrnable health care wysbem
through teadily available local avallable resources and a scentific approach
b health and community development without ignonng Sikkim's natural

traclitions and culiure.

A democratically elected Executive Board Members as per the constitutlon
consisks of sevien emdnent people who govern VHAS by following a well-
-dl:‘.'nlng:n:-d sysbem nfwﬂpnir..arinn.'lhuiltmml'iw [!irm'lnru.supl:-:l-rl.a:ﬁ I'.I_'!.'
competent core stafl as well a= other field level project stafl, People selectad
for jobs nre strengthened further with proper orentation and refreshec
training  courses as are required  Responsibilitses  are shared in a

1



I alanr wonild like o ibanka b thee West Bengal Voluirdery Hlealih Assoqfation
(WHVHA), Kollata for the project Higle ™ Basic Health Care and Suppont Program”
Lo conitinue thas project in e stabe of Sikkdm for mamy years: We look forvands to
comtinuimg, this wonderful redationship in fubare tooe.

I woonahi Rk o eschernd ey sincene Barks to the Sikkim State AN Control Society
E.ﬁf“!’-] for thetr walisable conitribaibion e the ddd of ']'.il"EH-I!d Enkervendiom
Project on MV ALDE /ST s, Special thanks to the Human Rescarce Developmenit
Depariment [HRIMY and the Health Care, Human Services & Family Welfare
Dyl ogreneend, oo rnumersd of Sikkim for theie kind coapesation and sapport.,

[ expross iy sincine thanks o Ehiap JIOA assisted Slate Blediversity Convorsadion
and Forest Management Project (SBFF). Departmeent of Forest, Ervivanmert &
Wildlife Management, Governmeent of Sikkim for selecting us a Fooiligating RGO
tor Ea=t Dlistrict im e priect

[ Firtlsr weould like o exnd ' s.pw:l:ls. thariks &0 ik Glenmark Poaimdadion
Pharmacy Company Pel. Lid, for giving usan opportunity o work with themand
supported with a project on Prowiding Cuabity ' Primary Health facilities and
Awareness among the commemities through mobile healih clingc in 6 villages in
East Sikkien foe 3 yoars,

Thoogh thechallerges o achseve the desine suboomes were erarmous because of
miany resens in nemols raral hamlets, bot weoould overcome mpst of themduoe i
ibedicated members of gur beam. There ane nuomserous achivesmernds and Failores
which | revognized as learming baiog widh s dina secial sector. Thee anmisal repor
b et bo glowify aur works but to share lessons beamnit in the last years. Annual
repoart is the tramsparent record of our heing with the organdzation and concerted
prossble efforts mesde by the fesm with the mssion amd vimion of making a
difference in the field of comonanily health and development aifimabely
I‘Hrﬂlltlmﬁll‘w:ﬁ-ﬁ'lil‘p.

W are highly grateful bo the Executive Board Members, Member Organizations,
NGO/ CBOs, individusl, stakeholders of Programs, Colleagues, friends. and
rulatives for thedr kind cooperation, comsistnt graoatest support, theie dedication
amic] sed s efforis

[ farther ook forward for thewr selfless conssbent support and guedance sn the near
futune

D 5.6, Bal
Executive Director
VHAS, Ganptaok
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We harther extend sincere E;rnlitnd:c b K= HL-'IEium for thetr continued
supportof the FARAS THEEZUM project for many years.

We are very thankful fo Mr. Alok Mukhopadbvay, Chief Executove of
VHAL and Mew Delhi for his dedicated and efficient team at YHAL and For
thedr constand support, gukdance and encouragement b YHAS, We Jook
Forward tocontimalng this wonderful relationship in future,

I arm extremsely gratedul o the Executive Board moembers for thelr valualde
contributions and steady coopemtion. Lastly, | offer lots of thanks and
appreciation 1o our co-aperative, highly energetic and supportive Team at
VHAS. It would not have been possible to carry out the YVHAS activities
without their constant positive conmmitment, smcerity and dedication
VHAS would like to acknowledge the contributions made by individuals,
thee Cowernument, funding agencies, and other member erganizations that
el work towands achieving the vigion and mission of the organization. |
dio hope and pray that with everyone's continwed sincere effort, the coming
year will beaven mora productive and successful than this past year.

-

Or, H. Legcha
Prosident
VHAS, Gangtok
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WELAS Ve k) b s FUTHII0 T, W0 Ltk o 10 D rsnny. e mnebs
Al millestenses. thiy A Yolonianye Heafih Assocution of Sskkam fes
talleibedd Hhas e om iy different Bome. Thiss peenmplisbmants have
been medde passible by the sinerre dedicabion ol ooy Su apd Boang
Members Bvervone deservie tougratulstiong anid appreciation éon diir
dodliit e it

Chtnng U vear our selazonsbop o e State and Lnrn Govermment ot
binlls vempioiried st ol e chsil letsovor, e Volmnlees Hisadil
Arsochathon of Skl Fad o limiled sinber of progeans sl Mem Car
dideavoyrs particulaely wdth W dopartmenl of Hasitee Cire: Funsan
Servipede Family Welinro and Thoparmmint af Sacial |ustice: Empowstrmms
£ Weltaps Lept our relatiors very friemdiy and productive: Wehane beer
bde tu mohbiliss support e Lhe Matiime! ond Inpemebomal Snding
apuindes for tha enhansenest of. the andeserded peoplie ol far readling
freers Uiy bebsiald od Wb WELAS T extimd siowere. el oo by overyaree Loy
uelvimcriragumuonl, suppioee and kil compesation

Ll welpiemship with M BMETIT, Gositnusint of Sikkim conibimes o
streregihen wein many wiys. Together, wa dondoted 1he Socidl Audit tor
MENRECA Snwhale 7 Gram Fanchdvate soteessfullv-this financtal enr.
O betalh o VIEAS, ol hike o thank the- deparmment for giving, we Hie
tespotsabibity of snatuene thie Social Aadit: e wour Aveompishimenis,
VILAS e Do sdeni Bl oe U Serelid Mool Lisil 354 L=kkine of the
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